
NPAS Talent Development Team Works Toward: 
● Identifying the potential in all students 
● Reinforcing the concept that learning happens all day and every day, not just in 

separate, pull-out programs 
● Encouraging students’ tenacity to engage in high levels of learning 
● Intentionally providing all students with challenging learning experiences 

Each school has a Talent Development Leader available. 

Overview of Services 
New Prague Area Schools offers a K-12 continuum of Talent Development for academically 
talented students. The following table overviews the district services offered in elementary, 
middle, and high school. Our services provide a guideline for planning, delivering and 
maintaining a wide range of responses to meet the needs of students.  
 

Elementary Services Middle School Services High School Services 

Differentiated instruction in 
K-5 classes 

Differentiated instruction in 
6-8 classes 

14+ College in the Schools 
courses 

Differentiated curriculum 
resources including PETS 
(Primary Education Thinking 
Skills) lessons for all students 
in grades K-1 starting in the 
2016-2017 school year. 
These classes help students 
develop critical thinking and 
problem solving skills at an 
early age.  

Differentiated curriculum  
resources (i.e.: Differentiated 
Instruction with Menus) 

Honors classes in English 
and math  

Early Entrance to 
Kindergarten and 1st Grade 
option 

STEP Enrichment (all grades 
for students not in band or 
choir) 

AP courses in calculus and 
statistics 

Academic challenge 
activities:  

● Depth of subject  
● Project Based 

Learning 
● Standard Aligned 

Grade 6-8 accelerated math 
options 

PSEO (Post-Secondary 
Enrollment Option) classes: 
students earn high school 
and college credits 
simultaneously 

Total School Cluster 
Grouping and Differentiation 
in cooperation with Purdue 
University and funded by a 
Federal Javits grant. 

Tutorial Time 2x/week for all 
students; enrichment and 
intervention options available 

Career Exploration Program: 
Seniors explore a variety of 
career opportunities within a 
specific business or industry. 
Currently offering 6 different 
careers. 



Academic challenge 
competitions and events: 
Spelling Bee, Science Fair, 
Young Authors/Young Artists 
Symposium, Math Masters 

Academic Challenge 
Activities: Spelling Bee, 
Student Council, Speech 
Team, Youth Authors/Young 
Artists Symposium, 
Performing Arts 

MARS Courses 

Grade acceleration Grade acceleration Grade acceleration 

Subject acceleration Subject acceleration Subject acceleration 

WIN Time  NPHS Activities/Arts   

  
 

NPHS Clubs  

 
Elementary RtI Levels of Services 

TIER 1: Accessed by All TIER 2: Accessed by Some TIER 3: Accessed by Few 

All-Day Kindergarten Elementary cluster grouping 
in grades 1-5 

Early Entrance to 
Kindergarten and 1st Grade 

PETS K-1 Academic challenge 
competitions and events in 
reading, math, and science: 
Spelling Bee, Math Masters, 
Young Writers Authors 

Subject acceleration 

WIN Time, in addition to core 
instruction with students 
working at their individualized 
level of need 

 Grade acceleration 

Differentiated Instruction K-5   Independent Study 

 
Middle School RtI Levels of Services 

TIER 1: Accessed by All TIER 2: Accessed by Some TIER 3: Accessed by Few 

Tutorial Time 2x/week; 
enrichment and intervention 
options available 

Grade 6 math standards 
compaction 

Subject compaction and 
acceleration 

Introductory Tech Course STEP Enrichment (all grades 
for students not in band or 
choir) 

Grade acceleration 

http://nphsathletics.sportngin.com/page/show/869862-trojan-activities-fine-arts
http://nphsathletics.sportngin.com/page/show/868276-club-offerings


Career Day: Grade 8 Co-curricular activities, such 
as 

● Speech 
● Performing Arts 
● Spelling Bee 
● Student Council 

Independent Study 

1:1 Device Learning    

Differentiated Instruction 6-8   

 
High School RtI Levels of Services 
http://www.npaschools.org/high-school/academics  

TIER 1: Accessed by All TIER 2: Accessed by Some TIER 3: Accessed by Few 

Career and College 
Readiness Preparation 9-12 

Honors courses in math and 
English 

Subject compaction and 
acceleration 

1:1 Device Learning College in the Schools 
courses 

Independent Study 

NPHS Activities/Arts   Career Exploration Program  

Elective courses in many 
disciplines  

2+ MARS Courses  

NPHS Clubs  Advanced Placement (AP) 
courses 

 

 
Grades 6, 7, & 8 Identification for Accelerated Math 
Students are placed in enriched math based on multiple data points. The cut-off score for 
enriched math is at the 95th percentile from the previous spring’s FAST testing, 95th percentile 
from the previous fall’s FAST testing, exceeds proficiency on previous Spring’s MCA 
assessment and teacher recommendation (students must meet 3 of the 4 criterions).  
 
High School Services 
Students can earn college credit through the Postsecondary Enrollment Option (PSEO). PSEO 
is an opportunity for eligible high school students to enroll in college or university courses to 
earn credits simultaneously for both their high school diploma and their college degree. 
Students who are interested in PSEO should talk to their guidance counselor to get more 
information. 
 

http://www.npaschools.org/high-school/academics
http://nphsathletics.sportngin.com/page/show/869862-trojan-activities-fine-arts
http://nphsathletics.sportngin.com/page/show/868276-club-offerings


The district offers three Advanced Placement (AP) course options for students. AP courses 
provide high school students the opportunity to earn college credits. AP courses prepare 
students to take a national exam in May. Students may earn college credit based on their 
scores on these exams. Current AP offerings include AP Statistics and AP Calculus.  
 
Students can also earn college credit through College in the Schools (CIS). CIS is an 
opportunity for eligible high school students to enroll in a college or university courses to earn 
credits simultaneously for both a high school diploma and a college degree. Students who are 
interested in CIS should talk to their guidance counselor for more information. 
 
District Communication Processes for Questions about Talent Development Students 
The district process for communication starts with the classroom teacher. If there are further 
questions about how a student’s academic needs are being met, the next step is to contact the 
building principal. Any additional questions about Talent Development Services should be 
directed to Maren Bahler, Director of Curriculum and Assessment. 
 
Curricular Resources 
The district currently provides a scope and sequence of curricular resources in reading and 
math to serve the needs of academically talented students.  
 
Math resources include but are not limited to: 

Math Rules (K-6) 
Beast Academy 
Differentiated Instruction with Menus: Math (K-8) 
The Art of Problem Solving Volume 1: the Basics 

 
Reading resources include but are not limited to:  

Michael Clay Thompson 
Differentiated Instruction with Menus: Reading (K-8) 
Unjournaling 
Jacob’s Ladder (K-9) 

 
Science resources include but are not limited to:  

Differentiated Instruction with Menus: Science (K-8) 
 
Social Studies resources include but are not limited to: 

Differentiated Instruction with Menus: Social Studies (K-8) 
 
Total School Cluster Grouping Explanation  
The New Prague Area School District provides Gifted and High Performing students 
opportunities for appropriate academic challenges. Our participation in the Total School Cluster 
Group study through through Purdue University is in conjunction with a district-wide 
differentiation initiative to better meet the needs of all of our students. The clustering model 

http://www.npaschools.org/elementary-programming


services highly gifted students by placing them in a heterogeneous (mixed ability) class with a 
teacher trained in differentiation. This service places high achieving students with both age and 
ability peers throughout the school day and is intended to meet their needs. All elementary 
students receive differentiated instruction at all grade levels.  

High-performing middle and high school students have the opportunity to participate in 
upper-level classes designed to meet their needs. 

A variety of assessments is used to determine a child’s class placement for the school year. Our 
district uses the MCA, FAST, common formative assessments, Fountas and Pinnell, and 
teacher observation when placing students in their appropriate cluster. 

Early Entrance to Kindergarten and First Grade 
If you are interested in how students qualify for early entrance, contact Maren Bahler at 
mbahler@isd721.org or 952.758.1740. 
 
Faculty and Staff Training: 

● Purdue Gifted Education Resource Institute provides online learning and additional 
training to staff at Eagle View Elementary, Falcon Ridge Elementary and Raven Stream 
Elementary as part of a Federal Javits grant-funded program in Total School Cluster 
Grouping and Differentiation. 

● Staff are given the opportunity to attend the Hormel Foundation’s Annual Symposium on 
Gifted and Talented Education, co-sponsored by the MN Department of Education. 

● Staff are given the opportunity to attend the Minnesota Educators of Gifted and Talented 
annual winter conference, co-sponsored by MEGT and the MN Department of 
Education. 

● Teachers collaborate with the building Talented Development Leader for ideas to 
provide students with appropriately challenging content. 

mailto:mbahler@isd721.org

