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Statement of Goals and Objectives 
Our Literacy Goals

 � Our high-stakes testing ensures that all teachers know and understand the importance of providing a 
high quality literacy program that is rigorous, relevant, aligned to Minnesota Standards, and provides the 
appropriate differentiation/research based interventions when needed to ensure student success.

 � All staff will participate in planned, job-embedded, data-driven professional development to ensure 
best-practice instruction is aligned with the Minnesota Academic Standards and delivered to our stu-
dents.

 � Every child in our Kindergarten through second grade will receive a minimum of 120 minutes of literacy 
instruction a day. Every child in third grade through fifth grade will receive a minimum of 90 minutes of 
literacy instruction a day.

 � Formative and summative assessments will be used to identify and match students to research-based 
interventions.

 � Assessment information will be shared with teachers and parents/guardians. 

Our Literacy Data
The New Prague Area School District uses FAST, Fountas and Pinnell Benchmark Reading Assessment, MCA as-
sessments, and common formative assessments (which may include teacher observation) to establish baseline 
data for each child and to identify students who are in need of intervention services. 

Mission
To engage and support everyone in high levels of learning.

Vision
To be a premier school district that models excellence and embraces the challenges of the 21st Century.

Values
Allocate time and support to best practice research and implementation

Respect diverse thinking
Model appropriate, positive interactions

Think globally
Learn and apply supportive, interactive technologies

The New Prague Area School District is committed to ensuring that all students can read at or above grade level 
by the end of third grade.

Mission, Vision and Values
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Process to Assess Students Level of Reading Proficiency
The chart below outlines our timeline of delivery of each literacy assessment and how proficiency is determined. 
Due to COVID-19, our 2020 comprehensive data results will not posted due to the inability to collect normative 
data.

Grade Name of Assessment Test Dates Grade Level 
Expectation

K
I
N
D
E
R
G
A
R
T
E
N

Fountas & Pinnell December B

March C

earlyReading
Onset sounds, letter  naming fluency, 
letter/sound association, word rhyming, 
word blending, word segmenting, nonsense 
words, decodable words, sight words 

Students identified may test in any 
of the following windows:
August
November
January
March
May

Benchmarks determined by 
FASTBridge during the fall, 
winter and spring testing 
windows.

G
R
A
D
E
1

Fountas & Pinnell September D

March H

aReading September 435

May 471

G
R
A
D
E
2

Fountas & Pinnell September J

March L
aReading September 469

May 489

G
R
A
D
E
3

Fountas & Pinnell September M

March O

aReading September 487

May 503

MCA III April 350

G
R
A
D
E
4

Fountas & Pinnell September P

March R

aReading September 500

May 513

MCA III April 450

G
R
A
D
E
5

Fountas & Pinnell September S

March U

aReading September 509

May 522

MCA III April 550
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NPAS has adopted the FAST assessment for all students in K-5; aReading and/or earlyReading are administered 
minimally, 2x a year to all students. aReading  scores and national percentiles are used to determine student 
need and growth in addition to Fountas and Pinnell, common formative assessments and Minnesota 
Comprehensive Assessments. 

School-wide benchmarking takes place two times per school year: fall and spring. Collaboration meetings will 
take place at each grade level to make instructional decisions. Elementary students who are significantly below 
grade level will receive Tier III support.

If a child is in need of a Tier 3 intervention in our district, the following steps of communication will occur: 

Parent Notification for Response to Intervention
   
Step 1---Throughout the school year, discussion with the parents and communication of a researched-based 
intervention plan will be conducted. The conversation will revolve around the needed partnership roles of the 
school and roles of the parents to ensure student growth in literacy. This can be done by the following means: 
 

 � Phone call 
 � Parent teacher conferences
 � Individual meeting

Step 2---Send home the follow-up information:

 � Building intervention information and helpful literacy tips. Parents may be provided literacy learning 
opportunities throughout the year to support literacy learning at home

 � Title I Night at participating schools

Step 3 –Follow-up discussion and progress monitoring updates provided as needed

 � Parents are encouraged to contact their child’s classroom teacher for regular progress monitoring 
updates 

In addition to a variety of opportunities at each of our buildings to volunteer and participate in their child’s 
education, there are some district committees that collect input our our programming at NPAS. Our district 
values our stakeholder input to work toward our goal of ensuring proficiency of all students by the end of third 
grade. Reaching this goal requires engagement and commitment from all stakeholders, including administra-
tors, parents, teachers, school board members and community members. Our Literacy Plan is shared with our 
stakeholders through communication on our website and to our School Board. The following parent groups 
allow for stakeholders to provide guidance: 

Title 1 Parent Committee
This committee has representatives from our Title 1 schools, including parents, teachers and administration. 
The committee works to ensure our Title 1 program is evaluated yearly with feedback from stakeholders. 
Specifically, the Parent Involvement Plan is reviewed at a school and district level. 

District Advisory Committee
NPAS formed a District Advisory Committee to seek input from stakeholders on our curriculum, assessment, 
and World’s Best Workforce plan. This committee has representatives from parents, teachers, students and 
administration and meets throughout the course of the year.

Indian Education Committee
Our Indian Education Committee meets throughout the year to determine needs and facilitate conversation. 
This committee was formed in alignment with a Minnesota State Statute.
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Literacy Resources for Parents
Listed below are resources and tools for parents, caregivers, and/or community members to support literacy 
practices at home.

Florida Center for Reading Research
Reading Rockets
Scholastic Parents

Intervention and Instructional Support
Literacy Support

Title 1 Schools: Falcon Ridge and Raven Stream Elementary

Special Education: All 3 elementary schools

Instructional paraprofessionals: All 3 elementary schools

Interventionists: All three elementary schools

Minnesota Reading Corps: All 3 elementary schools are eligible; dependent upon staffing

Our core instruction is aligned to the 2010 ELA Common Core State Standards. Classroom routines and 
supports are in place to facilitate differentiation for all of our students. Teachers monitor student success on 
a continual basis to ensure adjustment of instructional delivery. Core instruction occurs for a minimum of 
60 minutes daily and ensures all students access to the materials and instruction within a balanced literacy 
framework. Our common formative assessments and use of Fountas and Pinnell data are used to monitor 
our cycle of literacy success. Differentiated instruction occurs through flexible grouping during core and 
supplemental instruction. 

Component Instructional Delivery

Materials
Classroom Library
Fundations (K-2 Phonics)
Teachers College Units of Study Reading

 � Read Aloud/Mini-Lesson
 � Guided Reading: Application of skills
 � Word Study
 � Shared Reading
 � Indepenent Reading
 � Reading Conferences

Instructor Classroom Teacher

Assessments Reading conference data, Fountas and Pinnell, 
aReading and/or earlyReading, CFA’s
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Literacy Classroom Visits have been implemented at our elementary schools to identify strengths and areas 
of need in regards to literacy instruction. Literacy Classroom Visits allow our building leadership teams and 
intervention teams to reflect on building literacy achievement data to drive instructional decisions in a timely 
manner. Professional development is job-embedded and continuous. All teachers at our elementary schools 
are a part of these sessions as a way to refine and improve instructional practices.

Tier II instructional support is delivered to identified students through a minimum of 25 minutes targeted 
literacy instruction (2-5 days/week). This support is provided by the classroom teacher,  interventionist(s) 
or instructional paraprofessional(s). This type of instruction offers scaffolds for students who need it while 
providing groups that change on a regular basis.

Component Instructional Delivery

Resources
 � Reading Resource Room texts
 � Minnesota Reading Corps
 � Florida Center for Reading Research
 � Literacy By Design
 � Leveled Literacy Intervention (LLI)
 � FAST Interventions
 � My Sidewalks

Flexible groups

Instructor Classroom Teacher, instructional paraprofessional(s), 
and/or interventionists

Assessments Running records, FAST progress monitoring data 
(when applicable)

Component Instructional Delivery

Resources
 � Reading Resource Room texts
 � Minnesota Reading Corps
 � Florida Center for Reading Research
 � Literacy By Design
 � Multi-Sensory Approaches (i.e., Orton Gilling-

ham, Fundations, Sonday)
 � Leveled Literacy Intervention (LLI)
 � FAST Interventions
 � SPIRE

Small Group or 1:1

Instructor Interventionists, trained instructional 
paraprofessional(s), Special Education Teams

Assessments Running records, FAST progress monitoring data 
(when applicable)

Tier III instructional support is delivered to students who are significantly below grade level to provide them 
with additional time on literacy skills and strategies. This support is provided daily for at least 20 minutes 
by the interventionist or trained instructional paraprofessional. This type of instruction offers scaffolds for 
students who need it most.
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Interventions
If your child has been identified as needing additional reading support, research based interventions may be 
used to strengthen those areas of concern. The selected intervention will be determined by the data collected 
from FAST, Fountas and Pinnell, common formative assessments, and MCA results. 

Students are identified and considered for literacy interventions based on the various assessments outlined in 
the assessment chart. Collaborative teams consider students for intervention after the school-wide assessment 
process has been completed at the beginning of the year. Trend data, when available, is also used to determine 
the best plan for the child. Students are matched with the intervention(s) delivered in a small groups and/or 
one-on-one settings.

Progress monitoring helps track student growth. Data is analyzed monthly at Professional Learning Community 
(PLC) meetings and progress information is shared with students and communicated to parents.

Professional Development on Researched-Based Literacy Instruction
The New Prague Area School District believes in building a solid foundation to ensure that all teachers have the 
support and training to assist them in meeting the needs of all of their students.

 � Professional Development on research-based literacy instruction is provided to all staff as needed 
throughout the school year during scheduled release times, i.e., staff meetings, full-day workshops, 
designated Staff Development Days. 

 � In order to meet the needs of our diverse learners, Professional Development topics range from alignment 
of Common Core State Standards in English Language Arts with instruction and assessment, best 
practices for standards-based learning, guided reading, word study/phonics, oral language development, 
comprehension strategies.

 � Throughout the year, time is provided for all educators to meet jointly for professional development 
experiences specific to literacy instruction. This professional development provides opportunities to attain 
and maintain current awareness of best practice literacy instruction. 

 � Staff are encouraged to attend outside literacy workshops — literacy opportunities. Each staff member 
who attends additional training will be asked to share with their staff and team members what they have 
learned. 

 � Staff are committed to using a portion of their Professional Learning Community (PLC) meetings to discuss 
literacy at their grade level. A member of the intervention team in each elementary building will help 
facilitate these discussions, as needed.  

 � Collaborative teams use data to drive instruction. This data will also be used to determine the training 
needed to ensure that the curriculum is aligned to state standard expectations.
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Curriculum and Instruction System
Kindergarten through grade 5 literacy curriculum is aligned to the Minnesota K-12 Academic Standards in 
English Language Arts (2010) . All educators understand the literacy goals for each grade level as outlined in 
Section I. 

Literacy Team meetings guide curricular decisions in regards to Literacy Instruction, e.g., pacing calendars, 
best-practice discussions, along with the review of the literacy goals conducted at grade level meetings, 
monthly RtI Leadership team, and grade level data team meetings. Student performance is examined at these 
meetings and input regarding future staff development is gathered. 

A core literacy program assists staff in providing high quality differentiated instruction to meet students’ 
literacy needs. It is used to help guide both initial and differentiated instruction in the regular classroom. 
It supports instruction in the 5-Reading Components (phonemic awareness, phonics, fluency, vocabulary, 
comprehension) required to become a skilled reader. Students participate in small guided reading groups at 
individual instructional levels. Daily guided reading lessons and intervention lessons are implemented.

Student Support Systems for EL Learners
New Prague Area Schools will meet the diverse needs in cross-cultural settings and serving the oral language 
and linguistic needs of EL students by using a variety of data measures to gather information about students. 
This data will include, but not be limited to:
 

 � The W-APT placement screener that is given to potential ELs upon entrance into our schools
 � The ACCESS for ELs that is administered each spring to all LEP-identified students
 � The information gathered during periodic school-wide and/or grade-level benchmarking/assessments.

 
EL staff will be responsible for sharing the compiled data and providing input and supporting district staff in 
areas identified by the needs assessment, i.e., all resources,  selection of instructional materials. The data will 
provide planning information for program interventions for students in the EL program. Core and intervention 
supports will coincide with the information collected and align with student’s level of need. Staff will employ 
strategies that support academic and social- emotional need, share areas of persistent struggle, and success on 
a recurrent basis.

Annual Reporting
NPAS is committed to the success of all of our students. This Literacy Plan describes our practices and 
supports for our students in K-3 to ensure proficiency at the end of third grade grade. Our District and Building 
Leadership teams meet on a regular basis to promote and ensure implementation our Literacy Plan. This Plan 
addresses all stakeholders’ involvement in meeting our goals along with information regarding our curriculum, 
instruction and professional development. 

This plan is in place to ensure a solid foundation of literacy skills for our students to be successful. To measure 
proficiency, we use data from our Spring Fountas and Pinnell Benchmark Reading Assessment. This assessment 
provides information on a student’s overall reading fluency and reading comprehension. 
Assessment methods and data will be posted on the district’s Curriculum webpage for all students in 
Kindergarten through Grade 5. 

This report titled Local K–3 Literacy Plan will be a part of the New Prague World’s Best Workforce Plan.
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Dyslexia
All students are assessed through both the FASTBridge and Fountas and Pinnell assessment. During the 
Fountas and Pinnell administrations, teachers have the opportunity to listen to students read aloud and assess 
comprehension of reading. As assessments are reviewed by teachers, students who perform below targeted 
benchmarks may receive a more targeted intervention, such as Sonday System and/or SPIRE. Our classroom 
teachers do interventions based on their classroom data in small, targeted guided group sessions. Students 
who are experiencing difficulty reading at grade level due to a suspected vision problem are referred to the 
school nurse for vision screening. Parents will be notified if school staff suspect a vision problem or if a student 
shows a failure to make growth in their reading development over time. Further screening for convergence 
insufficiency disorder, or other vision problems, can then be conducted by the student’s eye health professional 
at the discretion of the student’s parents. Our dyslexia screening procedure can be found here.

Vocabulary
Guided Reading: Instructors work with approximately six students on a text at the students’ instructional levels. 
The instructor scaffolds instruction to provide support or extension to students who need it. Students work on 
literacy skills aligned to standards within the lesson.

Independent Reading: Daily time for students to read self-selected texts in their classroom. Teachers set 
parameters for students to choose texts within their appropriate reading range.
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