
 

Agenda 
Joint Powers Meeting 

September 23, 2019 
4:30-5:30 pm 

 
Members Present: 
Others in Attendance:  
 

1. Call to Order -  
 

 
2. Approval of Minutes - 

 
 

3. Fitness and Aquatic Center Updates -  
 
 

4. Finance  
a. Monthly Finance Report 
b. Membership Report 

 
 

5. Miscellaneous Agenda Items/ Additions to the Agenda 
a. Update and tour of security changes and new childcare room 
b. Goals for the facility (carry over from last meeting) 

 
6. Adjourn - 

 
 
Next meeting dates:  

November 25 
January 27 
March 23 
May 25 
 

 
 
 
 
 
 

 



 

Agenda 
Joint Powers Meeting 

July 22, 2019 
4:30-5:30 pm 

 
Members Present: Mark Bartusek, Ken Ondich, Maggie Bass, Janelle Kirsch 
Others in Attendance: Sandy Linn, Megan Giesen, Heather Otto 
 

7. Call to Order - Meeting was called to order by Chairperson, Maggie Bass at 4:32 pm 
 

 
8. Approval of Minutes  

a. Minutes from last meeting were approved by Ken, Seconded by Janelle 
 

9. Fitness and Aquatic Center Updates - See attached FAC July Update 
 

10. Finance  
a. Preliminary Year End Finance Report (Fiscal Year 2018-19) - See Attached 

Sheet 
i. A little more revenue than anticipated 
ii. Expenses are a little less than anticipated 
iii. Not a lot to actually talk about at this time 

b. June Monthly Data Report - See Attached 
c. Membership Report - See Attached 

i. What is our capacity for total members? No complaints about feeling 
congested at this point in time. Not sure what the capacity will be. Cute 
and friendly signs for age limits in different locations 

ii. Expenses jumped in June because clean up expenses in June (due to 
end of fiscal year, 6 weeks of salary were recorded at this time).  

 
11. Miscellaneous/Additional Agenda Items: 

a. Pool contamination and shut down requirements for that and other less 
problematic events - Ken - According to Heather, they go by CDC’s established 
protocol as to how long it will be closed. 12 hours for loose stool, 30 to 45 
minutes for not loose stools. CDC Protocols are available online 

b. Childcare for FAC Members - Ken - How does the FAC childcare option work for 
members? How does it function?  

i. 9-noon Monday through Fri. Evening hours Monday-Wednesday.  
ii. Currently have a pool of 10 child care attendants.  
iii. Volunteer workers don’t get paid but are compensated with a free family 

membership for working 1 shift/week. One shift/every other week is 
needed for a free individual membership.  

https://docs.google.com/document/d/1zLeAoyYaSAhG5ac2p82-bNGGCfcpttjGK4vs0kk4jy4/edit


 

iv. FAC is  looking into not following the NPAS school closing guidelines as 
they would like to have it open more especially when the school closing 
doesn’t affect everyone’s travel.  

v. Members say they appreciate the free childcare. 
 

c. Consider creating 1 year and 3 year goals for the facility - Karla  
Consider creating 1 and 3 year plans for us as a committee to look to the future, 
improve the facilities and continue to grow! 

i. Updates are helpful 
ii. Ongoing goals are to increase membership and reduce the deficit. 
iii. Would like fitness class stats (frequency, # in attendance, etc.)  
iv. Would like to know the number of people who come to the FAC on a 

regular basis 
v. Would like to see trends on why people are cancelling 
vi. Do a family “thank you” day. 
vii. Do a thanks to the senior population - anything free would be appreciated 
viii. Goal to stabilize? How large can we get and still be effective? 
 

 
Adjourned at 5:18 pm 
 

Next meeting dates:  
August 26 - no 
September 23 
November 25 
January 27 

 
 

 
Agenda 

Joint Powers Meeting 
May 28, 2019 
4:30-5:30 pm 

 
Members Present: Karla Schultz, Shawn Ryan, Mark Bartusek, Maggie Bass, Janelle Kirsch 
Others in Attendance: John Mares, Karen Steinhof, Sandy Linn, Tim Dittberner, Mike Johnson, 
Rachel Luckow, Megan Giessen, Heather Otto, Heather Tietz 

 
12. Call to Order / Approval of minutes - Brought to order at 4:30 by Chair, Maggie.  
13. Approval of Minutes - Motion by Janelle, 2nd by Mark 

 
14. Fitness and Aquatic Center Updates - 



 

a. May update presented by Heather and Megan - See attached 
b. FAC will be using a new equipment repair person who can get out to fix 

equipment in a day or two as compared to Second Winds service which is taking 
weeks. This is only for equipment that is not under warranty. Any warrantied 
items will be worked on by Second Wind as per their agreement. 

c. After analyzing usage numbers, the FAC will be closing at 7 instead of 9 on 
Friday nights and opening at 9 on Sunday mornings. 

d. Currently have 619 registered for swim lessons this fiscal year. Last year our total 
lesson numbers were 693.  

 
15. Finance -  

a. April Finance Report - See attached report 
i. Daily admissions a little lower in April 
ii. Swim meet revenue has been split out in the report going forward 
iii. Keep in mind that a lot of our expenses are 2 weeks behind - staffing 

costs 
iv. Shawn asked if we can highlight what the various jumps in expenses are 

in the details presented to the JP group (ie - repair to diving board). 
Sandy showed how she does make notes in the report which can be 
accessed by all 

b. Membership Report - See attached report 
i. Memberships are continuing to increase  

c. 2019-20 Proposed Budget - action needed  
i. Losses are decreasing each year and are projected to continue to 

decrease next fiscal year 
ii. Sandy went into greater detail outlining the budget at the April meeting, 

the report was emailed to all members following that meeting - the 
proposed budget needs to be voted on as presented 

iii. Motion was made to approve by Shawn, 2nd by Mark. Motion passed 
unanimously  

d. Proposal - Membership Retention Plan - move to next meeting agenda 
 

16. Miscellaneous/Additional Agenda Items: 
a. Pickleball Nets - Request made to Park Board by Pickleball Association 

i. NPAPA members John Mares and Karen Steinhoff came to talk about 
pickleball in the community. Last fall they worked with the city who 
submitted a grant proposal for several things including the creation of 
pickleball nets in the outdoor rink area by the skateboard park. 

ii. About a month ago they met with Tim about getting lines painted on the 
MS tennis courts. This was recently completed and greatly appreciated.  

iii. NPAPA reimbursed the school district for the cost of the lining 
(approximately $3,000).  



 

1. Made a request to the Park Board for possible funding to 
reimburse the organization for money paid for the lines 

2. Purchasing of nets ($250 each) 
3. Purchasing of a shed to store nets, cleaning equipment, wind 

screens, etc. approximately $9,000.  
iv. Park Board cannot give money to an association (needs to be available to 

the public).  
 

b. Joint Powers Agreement Amendment - Eliminating the outdoor pool verbiage. 
Mike explained the changes and answered questions. City and school have plans 
to conduct a study to look at needs in the community for fields, etc..  

i. Shawn moved that we approve the redlined JP agreement. Mark 2nd. 
Motion passed.  

ii. Meeting adjourned at 5:47 
c. Meeting dates - every other month beginning with July - Yes 
d. Other 

 
 
Next meeting dates:  

July 22 
August 26  
September 23 
November 25 
January 27 

 
 
 
 
 
 
 

 
 

Agenda 
Joint Powers Meeting 

April 22, 2019 
4:30-5:30 pm 

 
Members Present: Maggie Bass; Karla Schultz; Shawn Ryan; Mark Bartusek. 
Others in Attendance: Heather Tietz, Megan Giesen; Heather Otto; Tim Dittberner; 

Sandy Linn 
 



 

17. Call to Order / Approval of minutes - 4:31 
 

18. Finance -  
a. March Finance Report  - operations -membership revenue is up 37,730 up from 

24,873; programs on swimming lessons.  LOSS $227,071 as of date. 
b. Membership Report - Sandi gave us an update on membership numbers. 

Continue to climb. 
c. 2019-20 Proposed Budget 

Focus is on retention of loyalty (RETAIN) 
● Exceeding customer expectations. 
● Knowledgeable and customer oriented staff. 
● Customer engagement. 
● FAC continues to sell itself. 
● Need to have a discussion regarding an supervisor plan based on 

retention.-Sandi will make up proposal. 
Vision of a valuable community resource and gathering place is being realized. 

Big pictures on operation 
First year Projected loss $373,501. 
Programs 1st $51,000 this year$53,000. 
Total next year $262,712 loss projection first year was $407,000. 
Revenue 

Memberships $34,000. 
Daily admissions stays flat. 
Silvers $4,400. 
Increasing prices for birthday parties. 

19-20 Proposal Operations 
Shifting lifeguard expenses to 
Custodian position fully staffed 
Full year Les Mills 
Equipment replacement 

19-20 Budget proposal programs 
No major changes. 
HIgher swim club participation 
Lower expectations for hosted swim meets 
More lessons provided with the SwimAmerica program 

 
19. Fitness and Aquatic Center Updates - Refer to handout! Networking and communication; 

upcoming events; programming visiting Eden Prairie Community Center and seeing what 
we are missing or could do differently and check with Shakopee Community Center and 
get more feedback and retention; Projects-group fitness studio security new wristband 
procedure, and hired a new member service rep (front desk staff) and concession 
attendants to replace a few graduating seniors. 



 

Upcoming spring and summer projects; Neptune Swim and Dive. 75% members are in 
district. 
 

20. Miscellaneous/Additional Agenda Items: 
a. Supervision concerns on no school days. 
b. Meeting dates revisited -  move to every other month?  Talked about meeting in 

May 28th (tuesday) and then going every other month next year. 
c. Other 

 
Next meeting dates:  
May 28 (Tuesday) 
June 24 
July 22 
August 26 
 
 

Agenda 
Joint Powers Meeting 

March 25, 2019 
4:30-5:30 pm 

 
Members Present: Maggie Bass, Ken Ondich, Janelle Kirsch  
Others in Attendance: Sandy Linn, Chuck Webb, Heather Otto, Heather Tietz 
 

21. Call to Order / Approval of minutes - No Quorum 
 

22. Finance - Sandy presented this month’s reports. See attached. 
a. February Finance Report  -  
b. Membership Report -  

 
23. Fitness and Aquatic Center Updates - Heather presented this month’s updates. See attached.  

a. Chuck Webb, Neptune Swim Coach, attended, shared information and answered 
questions regarding the swim club.  

b. 4 Neptune individuals made it to state competition and did very well.  
c. In the overall standings of the state competition, Neptunes placed 19th out of 57 teams. 

That is remarkable given the fact that our team is new and that we only had 4 swimmers. 
d. Chuck is working on scheduling more 1 day meets in our facility. As the word gets out, 

we likely will be awarded some of the bigger meets. 
e. Now that there are more coaches working for Neptunes, Chuck will have more time to get 

involved with the USA and MN Swim program. 
f. 114 swim lessons are currently available to the public (parent/child through adult 

lessons). As of 2/25, 260 people are registered for spring/summer lessons and 24 of the 
lesson sessions are currently filled. 

 
 

https://drive.google.com/open?id=0B6FBrD0fth8MeFdOZXY3MkRTaW5vMktGWlZvZkVCN0VnR2ZF
https://drive.google.com/open?id=0B6FBrD0fth8MYU04V3M1cWk5ZzdyZEszel8wa2FRQzBiQTdv


 

24. Miscellaneous/Additional Agenda Items 
a. Supervision concerns on no school days - did not discuss 
b. Other 

 
 

25. Items of interest to the group 
a. Redlined JPA revision is with the lawyer. Mike will make it available to the group as soon 

as it is completed and ready to go.  
b. Heather Tietz mentioned that the Fitness and Aquatic Center has been a big draw and 

bonus for recruiting Mayo physicians to the New Prague medical facility. 
c. Heather T. and Megan are looking for health and wellness topics that people would be 

interested in learning more about. Anyone with ideas should contact them. 
 
 
Next meeting dates:  
April 22 
May 28 (Tuesday) 
June 24 
 
 

 
Agenda 

Joint Powers Meeting 
February 25, 2019 

4:30-5:30 pm 
 
Members Present: Maggie Bass, Ken Ondich, Mark Bartusek, Shawn Ryan, Janelle Kirsch, Karla Schultz 
Others in Attendance: Sandy Linn, Mike Johnson, Tim Dittberner, Heather Tietz, Rachel Luckow, Heather 

Otto, Megan Giesen 
 

26. Call to Order / Approval of minutes 
a. Maggie called the meeting to order at 4:30pm 
b. Shawn made a motion to accept the minutes from the January meeting as written, 

second by Karla 
c. The group welcomed Mark Bartusek to the committee. Mark is replacing Jerry Walerius 

as the School Board rep. 
 

27. Outdoor Pool Closure 
a. Joint Powers Agreement Changes - Representatives from the city and school met on 

2/13 to discuss changes, Mike is putting together a redlined draft that will be ready for the 
JP committee at our next meeting. With the closing of the outdoor pool, the revised 
agreement needs to have all references to the outdoor pool removed. 

b. Losses From Summer -.Final budgetary losses accrued from the outdoor pool were 
discussed at the 2/13 gathering. It was agreed that those losses will be split between the 
city and school district 50/50. This split does not include off-season utilities accrued after 
the August closing of the pool. The City has taken care of making closures to the pool 



 

(turning off water, utilities, etc.as well as making plans to use, repurpose or throw items 
currently stored in the space). Motion to approve - Mark, Second - Janelle 

 
28. Finance 

a. January Finance Report for Fitness and Aquatic Center 
i. Revenue - See Handout from Sandy  

1. We switched from chloride tablets to liquid chloride 
2. Anticipating snowbirds coming back in the near future 
3. Looking at the possibility of a 3 month summer membership for 

students/families 
4. Anyone with pools have a loss of approx. $150,000 
5. Anticipate having the gym available to members will be a popular 

summer draw to the facility 
ii. Expenses - See Handout from Sandy 

 
b. Membership Numbers - See Handout 

i. 89 month to month memberships.  
ii. All memberships are fitness and pool memberships.  
iii. The switch to FAC membership started Nov. 6, 2018.  
iv. As of 2/25 - 2,074 total individuals, 1,110 memberships.  
v. No complaints about it being too busy so that people can’t get access to the 

equipment.  
vi. Parking is the major complaint coming in from members. 

 
 Fitness and Aquatic Center Updates - See Handout 

c. The Aquatic Center hosted a meet last weekend. Unfortunately about 30% of the 
scheduled swimmers did not show up one or both days due to the severe weather in SE 
MN. No refunds were given due to inability to get here. 

d. Coaches and swimmers who attend our meets are positive about this facility. We may be 
hosting some championship meets in the future, those meets tend to be multi-site events. 
It takes a lot of support to run a meet, it was suggested that we look at tapping into senior 
volunteers or FAC members to assist. 

e. Kids really like the Wibits and the diving boards. The question was asked if there is a 
schedule for the Wibit. Answer: Yes, there is a Wibit schedule. The track is available 
during the summer and the tower during the school year 

f. We still need to get the records board up and installed but we are waiting for the scissor 
lift to come to the CEC. 

g. Smoothies are available for purchase thru NPower and Nutrition. Sales have been up 
and down. It was suggested that they should work on making more professional looking 
signage. 

 
29. Miscellaneous/Additions to Agenda -  

a. Concerns about cleanliness are improving 
 
Meeting adjourned at 5:32 
 
Next meeting dates:  
March 25 



 

April 22 
May 28 (Tuesday) 
 

 
 
 

Agenda 
Joint Powers Meeting 

January 28, 2019 
4:30-5:30 pm 

 
Members Present:  Shawn, Ken, Karla, Maggie, Janelle 
Others in Attendance: Sandy Linn, Mike Johnson, Tim Dittberner, Heather Tietz, Heather Otto, Megan 

Giesen, Rob Luckow 
 

30. Call to Order / Approval of minutes 
Chairperson, Maggie called the January meeting to order at 4:30pm. Ken made a motion to 
approve the November minutes, 2nd by Karla 
 

31. Finance 
a. November/December Finance Report for Fitness and Aquatic Center 

i. Revenue - See handout from Sandy.  
● Programming revenue is down in the areas of swim club, swim lessons, 

and other aquatics classes that are not part of the membership fee.  
● Swim lessons will likely increase as we switch to Swim America and 

more instructors are secured (staffing is the issue). There are a batch of 
lessons going on currently and all have waitlists that could fill one to 
three more classes. Janelle has been talking with Jordan CE who would 
like to advertise our swim lessons to people in their community. The new 
Belle Plaine pool will not open until July giving us the opportunity to fill 
some of their lesson needs if we can secure enough instructors. 

● Swim Club is right on for the predicted number of swimmers. Where we 
are seeing deficits are that we do not currently have a dive program 
(can’t find coaches who can commit to coaching year round). We also 
are not getting the meet revenue we hoped for but are working to build 
connections and get the word out. 

 
ii. Expenses 

 Budget Sidenotes:  
●  A 3 month summer membership will most likely be offered again this 

year as it was well received last year 
● The records board is here but we are waiting for the scissors lift to come 

over so it can be installed. Mike mentioned that we may see more 
donations once that project is complete 

● Membership revenue is offsetting the expenses. 



 

● HS has a class of 12 that are being trained as guards. Several are 
interested in working at the Aquatic Center 

● Rob mentioned that pools in the area are sending out advertisements 
asking for people to come and work for them. The YMCA is starting at 
$14 

● The only negative feedback we have been hearing from the senior 
population is that there is not enough parking that is close 

● Daily admissions are higher than anticipated due to the gym availability. 
Kids are paying the daily rate to use the open gym 

 
b. Membership Numbers - See attached Membership Update 

FAC staff continue to sell several memberships each day.  
The current numbers surpass our expectations for March 2019 enrollment 

 
32. Outdoor Pool  

a. Update - The council voted to close the outdoor pool effective immediately 
b. Next Steps - Unknown at this time 
c. Losses From Summer - Even though it is not going to be open this year, there is a loss of 

$10,500 for the months of July and August 2018. This is due to the fact that the district’s 
fiscal year is July-June and the city budgets according to the calendar year. Sandy 
mentioned that last year the losses were divided between the two entities but is not sure 
that the district will want to do that this year. Revenue/Expenditures for the outdoor and 
indoor pools are separate budgets.There is still a minimal amount being paid out by the 
district each month for electricity, gas and water at the outdoor pool location. These 
meter fees will continue until the utilities are disconnected. 

d. Revisions Needed to Agreement -  With the outdoor pool closure there is a need to 
amend the current Joint Powers Agreement, Article 10. According to Ken, the $11,000 
contributed by the city to the JPA was originally meant to cover summer ball. The City will 
speak with their attorney to work on changing the verbiage to take out outdoor pool and 
specify summer baseball.  

e. Set Meeting Date - A meeting will be set for representatives of the City/School District to 
discuss the losses from the outdoor pool closure and changes to the JPA. 

  
33. Fitness and Aquatic Center Updates - see attached handout 

 
34. Future Meeting Schedule  

a. Frequency - Janelle asked if we feel we are ready to move to meeting every other month 
rather than each month? The group feels it is too early in the process to reduce the 
number of meetings. We will continue with a monthly meeting for the time being.  

b. May Meeting - The 4th Monday of May is May 27 which is Memorial Day. The May 
meeting date was moved to Tuesday, May 28th. 

 
35. Miscellaneous/Additions to Agenda -  

Rob Luckow mentioned that the HS Swim Team Booster Club would like to plan a swim meet 
next January in the Aquatic Center. This would be a fundraiser for the group. They are working 
with Heather on the details. 
 
Maggie made a motion to adjourn the meeting at 5:35 pm/Shawn 2nd.  



 

 
Next meeting dates:  
February 25 
March 25 
April 22 
May 28 
 

Agenda 
Joint Powers Meeting 

November 26, 2018 
4:30-5:30 pm 

 
Members Present:  Maggie Bass, Ken Ondich, Karla Schultz,  Jerry Walerius, Janelle 

Kirsch, Shawn Ryan 
Others in Attendance: Sandy Linn, Mike Johnson, Heather Tietz, Heather Otto, Megan 

Giesen, Tim Dittberner, Rachel Luckow, Rob Luckow, Tammy Pexa 
 

36.Call to Order / Approval of minutes 
a. Maggie called the meeting to order at 4:30. Karla made a motion to 

approve the minutes, seconded by Janelle 
 

37.Finance 
a. October Financial Report (Sandy) - This reflects only the Aquatics budget. 

Fitness Center will be added to next month’s report. (See attached) 
i. Revenue 

1. Currently at 67% of anticipated Aquatic Center revenue 
which is where we should be at this time of the year 

2. Swim Club numbers are low because families pay in arrears 
so we will always be a month behind  

3. YTD loss is $97,465 
4. Rental money from the Masters meet was received 
5. First vending machine check came in 
6. Birthday parties are doing well 
7. Daily admissions went way down due to no Kids Co using 

the pool as they did during the summer months 
8. Punch card sales have stopped so no more revenue will be 

added to that line item 
ii. Expenses 

1. Expenses are a little lower than anticipated but we run 2 
weeks behind with payroll 



 

2. September electric bill was higher than most due to the fact 
that those bills are estimated and September was the catch 
up month 

3. Increased Craig Most’s time from 5% to 10% billed to the 
Fitness and Aquatic Center 

4. None of Megan’s salary is in this report - comes in 
November 

5. It was discovered that Workers Comp benefit costs were not 
being charged to the JP. Sandy added that and prorated for 
the year. We will not worry about sharing last year’s costs 
between the city and school at this point in time.Workers 
Comp is a fixed rate, not a district average. 

6. About $60,000 month net loss 
 

b. Membership Numbers - 
i. The original projection was for 70% retention of Fitness Center 

members with an additional 15% growth factor. 
ii. Sandy shared a bar graph of where we are currently 
iii. Positive news for memberships. Single memberships are lower 

than projected, dual memberships are comparable to what was 
expected, family memberships are well above projections which 
likely accounts for the lower single option, Silver and Fit/Silver 
Sneaker memberships have exceeded projections, have sold one 
youth membership 

iv. We will come out pretty even at the end of the year 
v. We took in about 100 memberships at the open house which 

translates to about 200 members 
vi. January and February is when the Fitness Center usually gets the 

majority of their yearly memberships 
vii. The numbers Sandy showed were for Loyalty (year round) 

memberships 
viii. Month to Month Memberships - Currently 39 are signed up for this 

option, mostly snowbirds and people who don’t plan to be here in 
the summer 
 

c. Revised 18-19 Budget (see attached) 
i. Sandy shared the Annualized Projected Revenue numbers 
ii. Projected losses are currently at $333, 651 



 

iii. Shawn asked for clarification on  the areas of the revenue report 
that had zeros 

iv. Sandy is doing a good job of giving a realistic picture of the 
program. 

 
38.Fitness and Aquatic Center 

a. Overview of First Month Activities (See handout) 
i. A good amount of daily admissions in November 
ii. Working with Bob Bell on the webpage 
iii. Put an ad in The Source 
iv. Will meet with all FAC staff on Sunday to make sure everyone is on 

the same page 
v. Come a long way on the website, need to update with Fitness 

Center pictures, etc. 
vi. Question: Are we pulling ENM people in to the fitness center? 

Heather is going to see if a zip code report can be pulled from Max 
Galaxy  

vii. A lot of the single memberships have come in as family 
memberships since in the past, children had to be 14 or older to be 
members at the Fitness Center. 

viii. Questions: Have we identified the people who haven’t re-enrolled? 
Can we get the information from Mayo to be able to cross 
reference? It would be a lot of work to do the cross reference as the 
two systems don’t talk with each other. It was suggested that 
people with expired memberships from AC be contacted to see if 
they want to continue as well as those who have had punch cards 
in the past. Punch cards will continue to be honored through 
August, they can be used as guest passes or if requested can be 
refunded.  

ix. Will not have therapy here due to no accreditation.  
b. Swim Club (see handout) 
c. Upcoming Activities (see handout) 

 
39.Miscellaneous / Additional  Agenda Items 

a. Question: What are we doing about security monitoring in the workout 
spaces in the event of emergencies? Will be getting more cameras in the 
workout rooms with a monitor at the front desk. Staffed much of the time, 
when not staffed, the front desk worker does rounds to check all the 
spaces. 



 

b. Sauna - will stay as is. According to Ken, this is the number 1 issue he 
hears. We need to find a way to track the usage to see how popular it 
actually is. How long does it take to heat up the sauna? The heat goes up 
when the lights are turned on. Karla has been able to get the sauna up to 
159 degrees.  

c. Because of the high percentage of family memberships the FAC is seeing, 
Megan expressed concerns with the current non-fitness center programs 
that are using the gyms. Pickleball is an issue. Megan and Janelle will be 
meeting with the Pickleball Association Board of Directors on December 
3rd to discuss possibilities. 

40.Meeting adjourned at 5:37. 
 
Next meeting dates: 

December 17 
January 28  
February 25 
March 25 
 
 
 

 
Agenda 

Joint Powers Meeting 
October 22, 2018 

4:30-5:30 pm 
 
Members Present:  Maggie Bass, Karla Schultz, Jerry Walerius, Ken Ondich 
Others in Attendance: Sandy Linn, Heather Tietz, Tim Dittberner, Mike Johnson, Heather 

Otto, Megan Giesen 
 

41.Call to Order / Approval of minutes 
Maggie called the meeting to order at 4:31 
Approval of last months meeting minutes - Jerry W motion / seconded by Karla S 
 

42.Finance 
a. September Financial Report (see attached) 

● 3 months of the year 
● Electricity went up from 3,600 to 5,700?  That was questioned? 

https://drive.google.com/drive/u/0/folders/0B6FBrD0fth8MeWt0MTNnRDVfbzQ?ogsrc=32


 

● Current loss at this time $61,158 
● Elevator cost $10,000 to repair it. 
● Birthday party revenue went up. 
● Memberships went down.   No revenue for swim club. 
● Revenue for the Masters Meet after expenses was about $1,000. 
● Revenue with the Conference Meet?  Is there revenue? 

 
b. Tracking Revenue Expenses for Fitness and Aquatic Center 

● With the addition of the fitness center to the aquatics, both will be 
on one budget tracking system, as it would not pay off financially to 
take the time to track separately. We will be able to dig into line 
item details as needed. 

● It was also noted that the elevator needed $10,000 worth of 
upgrades and repairs to get up and running once again to provide 
the required ADA access. 

● During the month of Nov, Sandy will be working on budget revisions 
and the Board will be asked to adopt the revised budget as is 
standard procedure.. 

 
c. Incentives for Physical Therapy patients? 

● The new Fitness facility will offer a 3 month membership for 
physical therapy patients.  

● Megan would like to offer an incentive for patients to continue their 
therapy at the Fitness facility, such as no initiation fee.  

● The Board approved to waive the initiation fee for physical therapy 
memberships. 

 
43.Updates 

a. Memberships 
● 1 week of pushing NEW MEMBERSHIPS Promo. 
● Heather handed out membership update (see attached) 
● Silver Sneakers we get paid for 12 visits. It was noted that being a 

full service fitness center provides for a higher reimbursement rate. 
● Seniors overall gave a positive feedback. 
● Silver Sneakers have to call and tell insurance company they are 

changing facilities. 
● Pay daily admission to have grandkids to play in the gym while you 

workout. 



 

● Guest passes they get it automatically on their account.  Singles 
get 4 double get 6 and family get 12. 

 
b. Construction 

● Equipment delivery.  
● Installing TV right now. 
● Staffed tours of the facilities are now occurring with existing fitness 

center members. 
 

c. Aquatics 
Heather went over the handout which is attached 

d. Fitness 
Towel Service- 

● is not in the current new Fitness Center Budget.  
● The Mayo Fitness Center offered free towel service. 
● Towel service for the fitness facility will cost $0.18 per towel plus a 

delivery charge. 
● Fitness facility will offer a towel charge of $4.00 per month for a 

single membership and $6.00 per month for a family membership. 
● Use about 1,100 towels per week at Mayo FC. 
● Patrons Pickup and Drop off towels at the front desk. 
● 3yr Service Agreement, but could change to a different service 

being provided if needed. 
● To be discussed and finalized, is to offer a towel charge of $1.00 

per day for members who choose not to enroll in the monthly 
service. This will enable members who forget to bring a towel or 
who are infrequent users, 

 
44.Additional Agenda Items 

a. Concerns - locker rooms and sauna (Karla) 
Sauna size and location was discussed at length. Current Sauna is 8 feet 
x 6’7”  Current new one 4 x 6’10”.  It was noted that the current sauna 
seats 5 comfortably and the new one sits maybe 3 but was noted to sit five 
on the literature but that it really wasn’t big enough for 5.  It was discussed 
that the location of the sauna could potentially jeopardize other revenue 
generators for the pool and potentially cause more staff costs to inflate 
and deflate the wibits weekly.  The question was asked if the sauna could 
be returned. 

 



 

45.Adjourn 
The October meeting was adjourned at 5:30pm by Chair Bass 
 
 
 
 
 

Joint Powers Meeting 
September 24, 2018 

4:30-5:30 pm 
Members Present: Maggie Bass, Ken Ondich, Jerry Walerius, Shawn Ryan, Janelle 

Kirsch 
Others in Attendance: Heather Otto, Heather Tietz, Megan Giesen, Sandy Linn, Rob 

Luckow, Rachel Luckow, Tim Dittberner 
 
 

46.Additions to agenda and approval of minutes from the July 23, August 15, 
September 4 and September 11 meetings 

Jerry moved to accept the minutes as written, seconded by Shawn. Motion 
passed 5-0 

47.Updates 
a. Joint Powers Agreement 

The City Council accepted the revised JPA as written at their last 
meeting. It will be acted on by the School Board tonight (Sept. 24). 

b. Fitness and Aquatic Center 
i. Financial Report - see attached August Financial Report and 

August Monthly Summary 
Sandy presented the August financial report.  She explained 
how and why money is deferred and that the deferred 
revenue shows up in the July report each year. We lost 
about $30,000 this month.  
Revenue is running higher than expenditures.  We should 
keep in mind that we are always 2 weeks behind with payroll 
expenses.  
Sandy is doing a month by month comparison which is 
different from last year  (being the first year, we added codes 
and moved money to different codes in an attempt to show 
an accurate picture. We feel that is set now).  



 

The auditors for the school district were here recently. They 
focused on the Aquatic Center this year and it came out very 
well, they were pleased with what we are doing. 

ii. Aquatic Center Usage and Activities -  
The Aquatic Center is currently in transition with membership 
selling. Right now they are only selling one month 
memberships at the Aquatic Center.  
Heather handed out a written update on sales, usage and 
activities (see attached). 
Fitness class attendance is increasing after the summer lull 
as was expected. 
Communication regarding changes has been going out. 
Communication methods currently being used are: flyers, 
email and answering phone calls. They had a float in the 
Dozinky parade and distributed flyers - handed out almost 
2,000 
Getting good feedback. The public perception is positive 
overall. 

iii. FAC New Hires 
Finalizing the hiring of Member Services Reps (front desk 
workers). Will have the front desk staffed at all times that the 
facility is open, 5am-9pm. 
They are in the process of hiring a group fitness coordinator 
Fitness staff will be hired to orient members 
Fitness instructors for land have been hired. Will be hiring 
water instructors soon. The plan is to have a back-up 
instructors for each fitness instructor. 

iv. Construction Progress 
The construction crews are currently putting windows in, the 
wall is up, they plan to paint next week. Hope to have the 
facility turned over by October 15th.  
Second Wind will help move the equipment, this was 
included in their initial bid. 
Will probably open the pool 15 minutes after fitness and 
close 15 minutes before the fitness center 

v. Advertising Strategies 
Hitting a lot of the community events - Brain Power Walk, 
Dozinky Parade, KCHK Aging Well Expo, Chart Employee 

https://docs.google.com/document/d/1VCM04Jk7pnXkRghngSXYr3nlMczRgX5bAYOUmiiMvhU/edit


 

Health Fair, and the Community Challenge sponsored by 
Mayo.  
Will start meeting with Silver Sneakers/Silver and Fit groups 
next week.  
Tour dates will be set up for current Fitness Center members 
to come and visit as well as opportunities to pre-register.  
Will be having open houses. Sat. Nov 3, 9-noon and Sun. 
Nov 4, (3-6 tentative) will be the Open Houses. Need people 
to help with the tours.  
 
The plan is to go with all advertising methods that are 
basically free; no print ads or mailers.  
November city newsletter.  
Rotary will be holding 3 of their upcoming meetings in the 
Community Room.  
Looking for other ways to get free advertising. 

 
Question:  

Will the rock wall be up during HS competition?  
Rock walls were taken out during the MACs. Need to check with Brad 

Skogerboe about the need to remove the rock walls. It is imperative that we post 
the times that amenities such as the Wibits and rock wall will be available for 
public use. The rock walls will probably have to  be out until Nov. 11th. 

Rob Luckow mentioned that inside the tubes of the rock walls, rust seems 
to be blowing out.  

 
Shawn made a motion to close the meeting, it was seconded by Janelle. Meeting 
adjourned at 5:12pm 

 
Next meeting dates: 

October 22 
November 26 
December 17 
January 28 

 
Joint Powers Special Meeting 

September 4, 2018 
4:30-5:30pm 



 

 
Members Present: Jerry, Shawn, Ken, Janelle, Karla 
Others in Attendance: Sandy, Heather T., Mike, Tim, Craig, Heather O., Megan, 

Rob L., Rachel L. 
 
Sandy presented the Membership rate proposal sheet. It was created on an 

annual basis, using this year’s revenue budget from the Aquatic Center. 
 
Rates are for 11 months which is what members will receive if they sign up for a 

12 month membership (one month free). Sandy’s document was created with that in 
mind however it had the ability to be manipulated so as to look at various financial 
options. 

 
Sandy mentioned that the options are limitless as to how the financial picture 

could go for us depending upon how many members are retained, how many new 
members we get, how many daily admissions come in, etc.The budget was based on a 
conservative projection however she showed how a simple change in any of these 
projections could make a significant difference in the overall budget. 
 

Is there an incentive for people to sign up now? We talked about several options 
but did not decide on anything specific. There will be computers at the Fitness Center 
with Max Gallaxy installed so people can be enrolled prior to opening the facility.  

 
The new rates will go lower than the current regular rate at the Fitness Center. 

However, that doesn’t make a big difference because many of the members take 
advantage of one of the corporate rate options. With the new facility we will not be 
offering corporate rates, therefore Megan and Heather T. feel strongly that we must 
have the 12 months for 11 month rates deal going on all the time as an incentive for 
people to participate. They like to feel that they are getting something for free. The 
monthly rates will be significantly higher than the current Aquatic Center rates and there 
will no longer be a basic membership option or punch cards. 

 
We will still have discounts on swim lessons for members. 
 
A sauna will be installed in the current lifeguard room. Heather said the aquatic 

staff will store items more efficiently and the lifeguards will not have a room dedicated to 
them. 

 



 

Question: How will we get new members? Response: Face to face promotions 
with current members.  Mailings, etc.  

 
Peak times for FC are in the winter, peak times for AC are summer. 
 
Tim reiterated that the new FC/AC gives us hope to improve the financial picture 

in a way that the AC alone cannot do.. 
 
We are still waiting for the building plan review to come back from the state. 

Once that is returned, construction can begin. It should go quickly. 
 
Flooring will probably be laid in the upstairs classrooms this week. 
 
Marketing and new member registration needs to begin soon so people can give 

their 30 day notice of desire to cancel current memberships. 
 
People are waiting to know what the rates will be. We need to start getting 

people excited about this new opportunity. 
 
Rob Luckow asked if there will be an option to only use the aquatics portion. 

Answer: There will be no aquatics only option. 
 
Karla made a motion that we go with the rates as set out by Sandy.  It passed 5 

to 0..  
 
Meeting adjourned at 5:25pm 

 
Joint Powers Meeting 

August 27, 2018 
September 11, 2018 

4:30-5:30 pm 
Present: Jerry, Ken, Maggie, Janelle, Karla 
Others in Attendance: Sandy, Tim, Heather O, Heather T., Megan, Mike 
 
 

48.Additions to agenda and approval of minutes from the July 23 and August 15 
meetings 



 

a. Minutes were sent prior to the originally scheduled meeting on August 27. 
Janelle will re-send the minutes in a future email to be approved by the 
group 

 
49.Updates 

a. Joint Powers Amendment   
i. District attorney okayed the redlined parts of the new JP agreement 
ii. Motion by Janelle, seconded by Ken. JP board voted 4-0 to 

approve the JP agreement as redlined.  
iii. Next steps: it will go to the City Council and School Board for final 

approval 
 

b. Aquatic Center 
i. July Finance Report 

1. Sandy presented the July report (see attached) 
2. The August  finance report will be presented at the 

September 24th meeting as originally scheduled. 
. 

c. Fitness Center 
i. Renovation project status 

1. Construction began on Monday, 9/10/18, in what will be the 
cardio room 

2. Everything that is anticipated being needed has been 
ordered. Equipment was ordered through Second Wind, will 
be getting new cardio and weight equipment. The new 
Fitness and Aquatics Center equipment will be equal to or 
better than what was available at the Mayo Fitness Center. 
The District bond fund is paying for this equipment. 

3. Waiting to get the flooring installed in the new studio rooms 
4. Heather and Megan are interviewing for front desk staff. 

Angelica Bisek will begin working front desk tomorrow (9/12). 
5. Fitness budget will be used to hire a group fitness 

coordinator and a few fitness assistants 
6. November 5th is the start date. Public open houses will be 

the week before. Advertising will be going out soon 
7. New logo has been decided upon and will begin to be used 

immediately 
ii. Proposed membership rate structure 

 

https://drive.google.com/drive/u/0/my-drive


 

d. Outdoor Pool 
i. Finances - Sandy shared the year end report for outdoor pool and 

summer ball.  See attached. 
1. 6% of aquatics membership income is transferred to the 

outdoor pool each month as per an established formula 
2. We had a net loss of approximately $15,479. This doesn’t 

include labor costs incurred by the city or the cost of the 
initial fill. 

3. Pumps at the outdoor pool are in need of repair 
ii. 2018 Usage  

1. Heather shared the usage data comparison between 2017 
and 2018. (Attached) 

2. Previous to the rescheduled August meeting, the daily 
attendance document was shared with the group by 
Heather. There were no questions regarding the information 
shared. (See attached) 

3. Heather O. also previously shared the August Aquatic 
Center Update. (Attached here) 

 
50.Miscellaneous 

a. December meeting date change - The group agreed to change the 
December meeting scheduled for the 24th to Monday, December 17th at 
4:30pm. 

b. Meeting location change? We will move to the board room for the next 
meeting to allow for the group to be more connected. 

 
Maggie made a motion to adjourn, seconded by Janelle. The meeting was adjourned at 
5:07pm. 

 
Next meeting dates: 

September 24 
October 22 
November 26 
December 24 - needs to be changed  

 
Joint Powers Special Meeting 

August 15, 2018 
4:30-5:30 pm 

https://drive.google.com/drive/u/0/my-drive
https://docs.google.com/spreadsheets/d/1xdMsazp4wTCFTnZPJFX1J8ckJJDZa-wXtB0_lfDj-xA/edit#gid=502677462
https://docs.google.com/spreadsheets/d/1xdMsazp4wTCFTnZPJFX1J8ckJJDZa-wXtB0_lfDj-xA/edit#gid=0
https://docs.google.com/document/d/1tB9bpdqKOAf64iAbTIMfHGusYKNvBRhfNRI1Toezb0M/edit


 

 
Members Present: Ken, Karla, Maggie, Janelle, Shawn 
Non-members Present: Sandy Linn, Heather Tietz, Heather Otto, Tim Dittberner, Megan Geisen, 

Mike Johnson 
 
Heather Tietz handed out the Membership proposal.  

A lot of research has been done on comparable facilities. She went through the 
proposal allowing for questions, comments and requests for clarification. 

Key components/conversation 
● Hours - morphed the hours of each facility as the hours are a little different 

between the 2 entities.  5am is high demand at the fitness center and 
evening/weekend hours are big at the Aquatic Center.  Hours at the 
Aquatic Center will be adjusted. They will stay open until 9pm rather than 
closing at 8pm as was previously enacted as a cost saving measure for 
the facility (hours were 5:30am-8pm Labor Day through Memorial 
Day/5:30am-9pm Memorial Day through Labor Day). 

● Daily fees will increase or adults and seniors 
● Tax is included in the monthly rates as has been the case in the past 
● We will grandfather out-of-school district Fitness Center people into the 

in-district membership fee. There was discussion as to whether or not we 
should have a difference in fees dependent upon where we live 
(in-district/out of district) 

● People who sign up for an annual membership will receive one month 
free. Maggie brought up a concern with not having an enrollment fee as 
well as giving a free month. 

● We will want to track SnowBirds who put their memberships on hold 
● Month to month option has an enrollment fee on the front end of the 

membership and no free months so the monthly rate will be higher than 
those with an annual membership. A 30 day grace period will be enacted 
for people who change their minds about stopping their membership and 
want to return within a month. 

● Will continue with the guest passes 
● No punch cards will be sold anymore 
● Will add community days with half price options for non-members to 

attend during identified low use times 
● Aquatics and Fitness have opposite peak seasons. 
● As we get closer to the opening date, we may choose not to sell any more 

12 month memberships at the Aquatic Center’s current pricing.  
● People who have purchased Aquatic Center Basic and Platinum 

memberships will remain at the current rate until their year is over. 



 

● Rates are about right in the middle of other facilities. Chaska, Waconia 
and Shakopee are less than our rates. Dakota, YMCA and ____ are more 
expensive 

● FC currently does corporate discounts, that will no longer be happening 
● Questions: Should we do a % discount rather than one month free? 

Answer: We probably won’t want to do that. 
● People were asking for one membership rather than having to have 2. 

That is a big reason why we are doing this combination of aquatics and 
facilities. 

● Keep in mind: This is a transition, memberships will come over a period of 
time 

● Question: How will the budget look with this plan? Answer: At this point it 
is hard to accurately predict. Originally, Sandy’s calculations took into 
account 70% of memberships coming over from the FC at the current FC 
rate and 85% of AC members plus 15% growth. The amount of income 
received from daily passes will be going down with the rate increase. 
Sandy projects a loss of $100,000. All staff costs are currently in the 
proposed budget. 

● Sandy said the revenue for FC and AC will not be trackable separately 
once the combination happens. We need to grow our family memberships; 
that is the demographic we are going to market toward more than any 
area. We also need to grow our senior programming with Silver and Fit 
and/or Silver Sneakers participants 

● The new front desk person will become known as the member service 
person. He/she will have to be knowledgeable in all aspects of the facility, 
welcoming and enthusiastic. Interviews will be held this week. 

● It was asked if we could make a plan of our expectations for membership 
numbers after 1 month, 2 months, etc. In other words, what is the number 
of memberships we need to sell per month in order to make up for the 
losses. Sandy will put together some numbers. 

● The plan review should be done by Friday. Ken reminded Craig not to 
forget to get a permit from the city, so as not to slow the process. 

● Anyone wishing for a tour of the spaces was given an opportunity at the 
end of the meeting. 

 
 

Joint Powers Meeting 
July 23, 2018 



 

4:30-5:30 pm 
 
Members Present: Jerry, Ken, Karla, Maggie, Janelle 
Non-members Present: Sandy Linn, Craig Most, Heather Tietz, Rachel Luckow Jewel Luckow, 

Rob Luckow, Heather Otto 
 

51.Additions to agenda and approval of minutes from the June 25th meeting  
One agenda addition by Jerry: Tent set-up for Baseball Tourney 
Jerry approved minutes, seconded by Karla. Passed 5:0 

52.Updates 
a. Hiring of Supervisors for Aquatics and Fitness 

i. Heather Otto - Aquatic Center - welcomed her, today was her first 
official day 

ii. Megan Giesen - Fitness Center - Start day will be at least one 
month prior to the opening of the Fitness Center  

b. Status of Joint Powers Amendment - Mike has the agreement and will 
communicate with the JP members on our next steps 

c. June Finance Report Sandy presented the June finance report. See 
attached.  

d. Aquatic Center 
i. MAC Swim Meet - about 315 swimmers 

1. Closed for Sat and Sun 
2. Revenue approx. $17,000 
3. Expense approx. $6,390 
4. Heather O. didn’t hear any complaints about the pool being 

closed as the outdoor pool was open both days. They made 
sure that people knew well in advance of closing; closings 
were made known via Aquatics newsletter, Facebook, signs 
and word of mouth. 

5. In future will look into the possibility of sending a message to 
all members via Max Galaxy.  

ii. Supervisor Update (see attached) 
1. We are selling a lot of 3 month basic memberships that 

people are using for the indoor and outdoor pools during the 
summer months 

2. Question: How are we going to work to keep the 3 month 
memberships once they expire? Response: Will connect with 
those members via phone, email or in person and encourage 
them to either purchase an annual membership or another 3 
month. 

https://docs.google.com/spreadsheets/d/1Xg3_MryPCJzGTA8Zitymhi5BRCqq-lNeMIYRbiLhaCQ/edit#gid=620370046
https://docs.google.com/document/d/16rLcwApGBNMXcvAchcjQ_5CXbRji0ldxU5lEi9yYqzE/edit


 

3. Punch card holders - Ken asked if we will communicate with 
them about converting to a membership? Heather will look 
into it. 

4. Currently Heather O. and Nancy are doing a lot to 
communicate to users as to what a great deal they are 
getting by becoming members and how it is saving them 
money in the long run. 

e. Fitness Center 
i. The Transition Team will look at getting something pulled together 

for pricing. They were waiting for the supervisors to get hired so 
Megan and Heather Otto can have input into the process 

ii. Craig shared floor plans of the Fitness Center. With the recent 
changes we are looking at more square footage than originally 
planned. Construction will begin as soon as the plans are okayed 
and we get the go ahead to proceed. 

iii. A special meeting is planned on August 15th to discuss marketing, 
pricing, programming, etc. 

f. Outdoor Pool 
i. Finances 

1. Sandy did a preliminary current year review. Summer ball is 
breaking even this year. Outdoor pool will lose about 
$15,000 this year. JPA says if the loss or gain is more than 
$2,000 we will have discussions on how those gains/losses 
will be divided. 

2. Fiscal year numbers 
ii. 2018 Usage (see handout) - Janelle will locate Bryce’s usage 

numbers from 2017 and share with the group for comparison 
purposes. (2017 Pool Usage Report) 

iii. Future Plans - We don’t know what the future of this facility will be. 
According to Maggie, the City Council will likely discuss a plan for 
the outdoor pool sometime this fall. 

g. Agenda Addition Item: Tent Set up for Baseball Tournament -  
i. Baseball group would like to put up a tent on Tuesday, August 12th. 

Tent will take up about 12 parking spaces.  
ii. The pool will still be open at this time but there should still be ample 

parking available for pool users..  
iii. The baseball group will be using the concession stand to store 

food. Heather O. will be contacted by the tourney concessions 

https://docs.google.com/spreadsheets/d/1xdMsazp4wTCFTnZPJFX1J8ckJJDZa-wXtB0_lfDj-xA/edit#gid=0
https://docs.google.com/spreadsheets/d/1o6tSiAsPj-eHBBFbm-C9gdPVEIJjhNVSGF0sF4M6CbU/edit#gid=0


 

people in the near future as to when they will start setting up and 
when the pool concessions/technology needs to be removed.  

iv. The pool bathrooms will be made accessible to the baseball 
patrons. There are no changing stations in those bathrooms; this is 
something that Jerry said is a necessity. Craig said the schools do 
not have extra changing stations. The city will check to see if they 
have something that can be used for a changing area. 

 
Meeting adjourned at 5:23, Jerry made a motion to adjourn, seconded by Janelle. 

Passed by a unanimous vote. 
 

Next meeting dates: 
 August 15 at 4:30 - Special Meeting 

August 27, 4:30pm - Regularly Scheduled Meeting 
September 24 
October 22 
November 26 

 
Joint Powers Meeting 

June 25, 2018 
4:30-5:30 pm 

 
Members Present: Maggie, Karla, Shawn, Jerry, Janelle 
Non-members Present: Rachel Luckow, Tim Dittberner, Sandy Linn, Craig Most, Rob Luckow 
 

1. Joint Powers Agreement Compliance 
a. Board review and approval of meeting’s minutes (Article III, Section 5 of the Joint 

Powers Agreement (“JPA”)) Motion made to approve minutes by Jerry. 2nd by 
Janelle 

b. Elect Board Chair and Vice Chair for a one year term, starting July 1, 2018 
(Article IV, Section 1 of the JPA) Motion made to keep same officers as last year, 
Maggie - Chair, Janelle - Vice-Chair. Motion passed 5 to 0 

c. Status update of the JPA amendment - Draft at the city attorney’s office right now 
to amend the current Joint Powers agreement. Mike is staying on top of the 
progress and will share it with the entire group as it comes available. 

d. Board approval and agreement to have the existing JPA control the fitness center 
construction, operation, management, etc., until such time the JPA is amended 
and executed by the parties. The fitness center and aquatics supervisor positions 
are currently open. If included in the JP agreement, the city needs to approve the 
floor plans and any changes to the plan. According to Article VI section 3, a. 



 

Everything up to this point has gone through the JP group, the City Council and 
the School Board. The group will have an opportunity to review the floor plans. 
The transition team is in place to recommend direction. JP would like to see job 
descriptions for the two supervisor positions. Janelle will send these descriptions 
to the group tomorrow (6/26). The group okayed this plan by consensus.  

 
2. Updates 

a. May Finance Report Everyone had the opportunity to review this in advance of 
the meeting. We continue to lose about $44,000/month. We are coming in at or 
under budget in all the expense categories. Overall we will be under budget on 
expenses. Membership is where we are still hurting on the revenue side. 
Numbers are conservative with 70% membership retention and 15% new 
members.  
The new person needs to know the membership goals and be held accountable 
for meeting them. 
What are the actual numbers for break even? We will send that information out 
also.  

b. Aquatics - Talked about the Aquatics in Review sheet.  
We need bike racks, Ken was going to bring some over, will check with him.  
Heather is trying to figure out how to divide the member check-ins for the indoor 
and outdoor facilities.  
We don’t want the Aquatic Center to get a back seat to the fitness center. 

c. Fitness Center - Construction is currently shut down pending a plan review. We 
are looking at possibly a November opening date depending upon the review. 
Wold is working with Craig to get the plan ready and will submit to the city. We 
are looking at a higher cost to the project as a result. The work has been 
awarded to MetCon. The only architectural change is the windows.  
The Transition Team recommended an additional room. $90,000 will no longer 
be sufficient to cover the cost of the project. 
Tim spoke at a Rotary meeting last week regarding the fitness center proposal, 
they were very positive and supportive of the plan. 
There are 3 on the transition team. They meet at 7:30am on Wednesdays. They 
keep minutes. The team is comprised of Tony Buthe, Heather Tietz and Patty 
Solheid. How are we getting the word out to the community? The intent is in 
mid-July have an official press release put out by Mayo. There are a lot of untrue 
“facts” out there and we need to set the record straight. 
Minutes from the Transition Team meetings will be sent to the Joint Powers 
group for their review. Janelle will get ahold of these and distribute them 
tomorrow. (6/26) 
Looking at bringing the sauna over from The Fitness Center. 
The guy from Second Wind assessed the equipment at The Fitness Center and 
will make a recommendation of what we will need. We will get some equipment 



 

from Mayo and purchase some. Recommendations will be brought to the JP at 
the July meeting. 
The things that set The Fitness Center apart from SNAP Fitness or Anytime 
Fitness are: sauna, hot tub, coffee lounge, fitness classes, senior programming. It 
is imperative that we maintain those components in the new facility. 

 
3. Additions to Agenda - None 

 
Motion to adjourn by Shawn seconded by Maggie. Meeting adjourned at 5:30pm. 
 

Next Meetings: July 23,  August 27 
 

 
 

 
 

Joint Powers Meeting 
May 29, 2018 
4:30-5:30 pm 

 
Members Present: Karla Schultz, Jerry Walerius, Ken Ondich, Janelle Kirsch, Shawn Ryan, Maggie Bass 
Additional Attendees: Mike Johnson, Tim Dittberner, Sandy Linn, Heather Tietz., Rachel Luckow, Rob 

Luckow 
 
 

1. Updates 
a. April Financial Report - YTD loss of $326,000  

i. Chuck is doing a great job with the swim club 
ii. Learn to Swim - evening lessons are filled, people would like more 

evening options. Daytime lessons still have a few openings. The 
AC is providing 10 levels of lessons, from Preschool A through 
Level 6. 

iii. Biggest expense is lifeguards 
iv. Swim Club will be practicing in the outdoor pool in June and July, 

dive club will be at the indoor. 
v. The question was posed, “Have we looked at an outside service to 

work as a CPO?” The response was that it is important to have 
people on staff who are trained as there are things that need to be 
done on a daily basis. 



 

vi. We need to do more marketing efforts -  there are still a lot of 
people who are not aware of the fact that the AC exists 

 
 

b. Fitness Center Update 
i. SB will take action tonight 
ii. Final breakdown city/school district 90/110 
iii. Hopefully ready by Fall 2018 - start date is yet to be determined 
iv. Transition team will be put together to express needs (focus 

group/community group) 
v. Tours for people should be set up. Many people don’t understand 

what is being proposed or what kind of space we have to work with. 
vi. Concerns have come up about being with school kids. Community 

users would not be using the spaces along with students. Security 
for preschool children housed in the building is a priority. 

vii. Current Fitness Center members want to keep the sense of 
community that they have at the Fitness Center 

viii. Customer service is in the forefront but the new facility won’t have 3 
fulltime fitness center people on the payroll. 

ix. Rates for Fitness Center will remain the same but will they will get 
Aquatics added. Platinum membership will become the Fitness 
Center rate. Basic Aqua membership will still be in place. 

x. Could there be one manager for fitness and aquatics? - Would 
prefer a supervisor for each program. 

xi. There is opportunity for other revenue streams such as personal 
fitness 

xii. Retention of current Fitness Center members is very important - 
more important than finding new members 

xiii. Mayo will give us some of their Fitness Center equipment and 
Heather Tietz’s time for 6 months 

xiv. We have flexibility for the supervisor position 
xv. How will we make sure that non-members know what their tax 

dollars are going for? Clear communication is going to be vital. 
xvi. Need to show that PE classes  and HS swim team are getting time 

in the pool as promised in the initial construction conversations. 
 
 

c. Outdoor Pool - Did not address 
 



 

 
2. Additional Agenda Items - No additions 

 
Adjourned at 5:30pm 
Next meeting - June 25, 4:30pm 

 
 

Joint Powers Meeting 
April 23, 2018 
4:30-5:30 pm 

 
Members Present: Jerry Walerius, Karla Schultz, Ken Ondich, Maggie Bass, Shawn Ryan, Janelle Kirsch 
Others in Attendance: Tim Dittberner, Sandy Linn, Mike Johnson, Craig Most, Heather Tietz, Mary Klimp, 

Kytyn Schoenbaur, Rachel Luckow, Rob Luckow 
 
Agenda 

1. Introduction of Heather Otto - Interim Aquatics Supervisor 
 
 

2. Fitness Proposal - Tim Dittberner 
Event + Response = Outcome 
Fitness Center proposal from Mayo - Mary Klimp and Heather Tietz shared the 

PowerPoint previously presented to the Mayo board which included the following 
information regarding the current Fitness Center and thoughts going forward: 

● 1000 members. (this number has been consistent over the years) Approx. 329 
silver sneakers and silver and fit 

● 10,800 square feet 
● Parking is a problem 
● Opportunity to gift a portion of the fitness center equipment - finalizing what 

equipment would be kept by Mayo and what would be available to be moved to 
the new facility 

● Create a partnership for community health and wellness initiative 
● Presented to local board on March 16 
● Heather would be reassigned .5 of her FTE through the remainder of 2018 
● So far the few people who know about this proposition is very positive 

Tim presented Top Ten Reasons why we should consider making this change 
● Need to increase revenue, particularly memberships 
● 1,000 members could be added to the Aquatic membership 
● AC has gotten feedback asking for a fitness component as part of membership 



 

● NP Mayo wants to transition out of the fitness center business 
● We have the space for a cardio machine room, 2 fitness studios, gym, a free 

weight room 
● Gym usage, walking path, community room for social activities, child care 
● $ left from bond referendum that could help with the costs 
● Plans for Heather Tietz to work with us to help with the transition 
● This plan is a Win/Win/Win for community, school district and Mayo 

 
Jerry asked if we would save money on staffing. As of now the plan is to hire 1 

full-time fitness center person right now. (the Fitness Center currently has 3 full time 
staff) 

Maggie asked about a key card system. We are still looking into that to keep 
staffing costs down 

Would Mayo like to use the pool for rehab? Not right now. Mayo doesn’t want to 
have to rent space as accreditation is tricky 

Daily admission to Fitness Center is $10 
 
Sandy presented the Fitness Center budget which contained the following details 

and assumptions: 
● 70% retention rate from Mayo 
● Open September 1 (10 months of membership) 
● 85% retention rate of Silver Sneakers/Silver and Fit 
● Supervisor during core hours / 40 hours of assistant time 
● 1st year gain of $71,681 
● The budget is very conservative 
● The details are not all decided yet 

Craig - We will take out 2 walls, windows added, new flooring, etc 
Construction is estimated at $180,000  
 
Timeline for approval - Presented at School Board Work Session 5/14 

Presented at City Council Meeting 5/21 
Once the Board and the Council have approved the project, planning and construction 
can move forward.  
Joint Powers Agreement will have to be updated and revised 
 
Cost would be approximately $200,000. Need discussions on how much each group 
would put into it. Want it to be fair, not necessarily equal. 
 



 

Mayo wants to continue to be a partner going forward. They are looking for ways to 
keep people out of the hospital and keep people independent and healthy 
Classes and programming is what makes The Fitness Center different from other fitness 
clubs in the area. We want to keep that focus 
There is a need for a Senior Center in New Prague 
We need to up the marketing plan efforts 
Heather Tietz knows how to manage a retail operation and will be instrumental in 
getting the word out to the community and getting the new facility up and running 
 
The group created a recommendation to the City Council and School Board for a vote to 
move forward. The Joint Powers Board passed a recommendation 5 to 0 to move 
forward. 1 individual (Jerry Walerius) was not present at the time of the vote 
 
 

 
 

3. Pool Closures - Upcoming meets, events, etc. requiring full use of the facility 
● Home meets for Neptune Swim/Dive Club, May, June, October, November, 

January, February- weekends (Friday night, all day Saturday and/or all day 
Sunday) Club meets are revenue generating.  

● High School Swim team meets are usually on weekday afternoons and evenings 
- they are not revenue generating  

● We are in the process of revising the rental rates which we hope will bring in 
larger meets such and State HS League events, Masters Meets, Sychronized 
Swim meets, etc which are revenue generating but require that the facility be 
shut down to the public 

● It was recommended that we don’t close more than once/month and the AC 
communicates the closures with the public in a timely manner. We need the 
money and the exposure. 

● We need to check the membership form to see if it states that the pool may be 
closed to the public at times for various events. 
 

4. Questions on Aquatic Center update sent on 4/22 - None 
 
 

5. Questions on Budget Report sent on 4/12 - None 
 
 

6. Additional Agenda Items - None 



 

 
 
 

Joint Powers Meeting 
March 26, 2018 
4:30-5:30 pm 

 
Members Present: Maggie Bass, Ken Ondich, Jerry Walerius, Shawn Ryan, Janelle Kirsch 
Others in Attendance: Rob Luckow, Rachel Luckow, Mike Johnson, Sandy Linn, Craig Most, Bryce 

Bachman 
 
Agenda 

1. Weekly Pool Update Questions or Comments  
a. Every week is a little different but overall the attendance doesn’t fluctuate 

much 
b. Daily entrance numbers are pretty consistent 
c. The spring break pool movie will be Stitch 
d. 65-70 were in attendance for the March Madness event on Saturday 

 
2. February Financial Report 

a. Lost about $35,000 in the month of March which is consistent with the 
past 

b. Expenses stayed about the same - we are spending additional dollars to 
hire more lifeguards so we can keep more areas of the center open 

c. Revenue down a little this month probably due to 3 month memberships 
that were all paid at one time in January 

d. Revised the budgeted revenue from Community Ed classes from $10,000 
to $5,000 

e. Club Swimming is projected to make about $5,000 this year 
f. Learn to Swim revenue will be about as expected 
g. To make cuts, we would need to cut staffing which would likely mean 

cutting guards which would mean we would have to cut back on the areas 
of the pool that are open and available to the public 

h. Bryce has not heard back from Steve Klemm at the State regarding our 
request for a variance allowing one lifeguard to guard the current channel 
and the zero depth pool at the same time during low usage times 

i. Sandy feels the budget problem is on the revenue side, we need more 
memberships. However, we are seeing the Platinum increase each month 
largely due to the desire to attend fitness classes 



 

j. Mike is thinking the profit margin of fitness classes is pretty slim. Does it 
pay the bills? Shawn asked, “Should we look at just a fitness class 
membership?” 

k. Raising the cost of entrance to the pool. On May 26th the outdoor pool 
rates will raise to $5, the indoor will raise to $6. Fitness classes will raise 
to $8. 

l. The group would like a report either monthly or quarterly as to if fitness 
class attendees are coming via punch card, membership or drop-in? How 
do we move to having membership numbers increase.  

m. With daily rates increasing, we will probably be looking at increasing the 
fee for having birthday parties. 

n. Reimbursement for gyms is being dropped by many insurance companies. 
The reimbursement is a benefit that is taxable to the employees for groups 
that are self-insured 

o. Shawn asked for a projection of the 2018 costs to run the outdoor pool. 
How did we get this far off?  

p. We won’t have an answer about the fitness center proposal until May? 
q. Sandy will share March final financial numbers with the group via email by 

mid April 
 

3. Outdoor Pool Discussion 
a. When asked how we plan our event pricing, Janelle explained that we 

make our best guess on how many might attend an event and do our 
pricing on the minimum number of people that we will run the event with. 
Everything beyond that number is profit for us. 

b. It was requested that we put up a bigger sign on the fence of the pool that 
says the pool is closed and why (so people can read it as they drive by)? 
Yes, we can do that. 

 
4. Other Agenda Items 

a. Janelle asked that the group use social media, flyers and word of mouth to 
share events such as the Egg Hunt, Lazyman Triathlon and Wibit Warrior 
with their contacts. Everyone needs to be working to spread the word. 

b. Mike said he appreciated everyone’s effort in this project 
 

 
 

Joint Powers Meeting 



 

February 26, 2018 
4:30-5:30 pm 

 
Members Present: Maggie Bass, Karla Schultz, Jerry Walerius, Ken Ondich, Shawn Ryan, Janelle Kirsch 
Others in Attendance:  Bryce Bachman, Duane Proell, Sandy Linn, Tim Dittberner, Craig Most, Mike 

Johnson, Rob and Rachel Luckow 
 
Agenda 

5. Thoughts/Comments Regarding Weekly Pool Updates 
a. Are we tweaking staffing when lifeguards are not needed? Craig explained 

the need for guards in areas in order to keep areas open. We looked at 
usage in deciding to change the staff hours at the front desk. Bryce talked 
about how he and Heather are scheduling and tracking staff. 

b. Bryce mentioned that he sent a letter to Steve Klemm from USAquatics 
requesting a variance to the requirement that states we must have a 
lifeguard at the current channel and the rec pool in order to have them 
open at the same time. The variance would be for times when the user 
numbers are low in both areas. 

c. Jerry asked how many hours guards are expecting and if it is an issue 
when we shift their hours around. Bryce explained the staffing rationales 
and that guards are aware of the fact that they may be asked to come in 
early or leave early depending upon the needs of the facility.. 

 
 

6. January Financial Report - Sandy  
a. Between December and January, revenue increased $17,000 (admissions 

and memberships). Expenses increased $9,700. No staffing changes in 
this month. 

b. Community Education programs are now starting (WSI, First Aid/CPR, 
Leagues, Key Log Lessons, Scuba and other similar classes, Personal 
Training, Senior Programs with fees, etc.), they will start pulling in $ in 
February. Fitness and Therapy probably won’t be happening this year. 
Swim Club revenue is on schedule. Swim lessons are doing well. All in all 
we are seeing positive trends. 

c. Daily admissions are doing way better than anticipated. Memberships are 
low but are slowly increasing. 

d. Expense changes: Utilities are the biggest expense. Purchased 
concessions, staffing costs - fitness instructors (lots of classes), lifeguards 
up a little. 

 



 

7. Fitness Center Proposal - Tim 
a. Tim talked about the idea of adding a fitness room to the membership. 

The fitness center would be created on the stage area off the gym. The 
district has money coming back from construction rebates which could be 
used to construct and equip this facility. The #1 complaint we have had 
with the Aquatic Center is not having a fitness area for people to enjoy a 
one stop shop. The thought is that we would put aerobic machines into the 
old stage area and create a weight machine room by taking the walls out 
of 3 adjacent storage rooms. We could do fitness classes in the gym and 
the wood floor rooms in the upper level. Tim feels this would increase 
memberships dramatically. Positives about this plan are the gym, 
community room for a coffee/hang-out area, availability of child care, area 
for a walking track. In all, this project would encompass approximately 
5,000 square feet total.  

b. Tentative Timeline: Discussion process through March. Construction in 
April and May. Open July 1. 

c. Additional costs by adding a fitness center include: staffing for fitness 
classes, child care 

d. Costs that would most likely be covered with the rebate $ include: flooring, 
lighting, doors/re-keying, recommission the elevator, 

e. How would this be different from Snap and Anytime Fitness? We would 
not be open 24/7, people are loyal to their gyms, we will get people who 
want access to both a gym/workout facility and aquatics programming. 

f. Mayo Fitness Center currently has 1,000 members. Tim will be meeting 
with Mayo next week and will have more information on how our 
partnership with them will look.. 

 
8. Outdoor Pool Programming 

a. Bryce talked about brainstormed ideas for ways to program the outdoor 
pool (see handout) 

b. Jerry asked about if the pool will be open during the baseball tournament. 
We need to determine the best course for when to close the pool. Should 
we keep it open when the baseball is going on? A recommendation will be 
made regarding a closing date at Wednesday’s meeting. The City Council 
will make the final decision at their meeting on Monday, March 5th. If 
closed early, baseball attendees and others will be encouraged to utilize 
the Aquatic Center.  

c. Fees? We may have to raise the outdoor fee to $5 and the indoor to $6 
daily fee.  



 

d. Some people have asked for an outdoor only membership as in the past. 
It was decided not to do that but rather encourage those people to 
purchase the 3 month basic membership which is about the same price as 
the old outdoor membership, that way it could be used at either facility. 

e. Hours of Operation? Maggie - would it pay to have limited hours? What 
can we consistently deliver. We would like to have the outdoor pool open 
from noon to 7pm. Noon-1 would be for lap swimmers and 1-7 for open 
swimming and events. 

f. Duane was asked if he thought it would make a difference as far as 
number of swimmers with both the indoor and outdoor pool available for 
use. Duane thought it would be good to have both open and working 
together. He reiterated a message he made months ago that no major 
plan changes should be made before we complete a full year of operation. 
It may take 2 full years to see the positive changes we are hoping for 

g. The group agreed that the outdoor pool should open on May 26th with 
August 15th as the last day of operation in 2018. We will be open on 
Memorial Day and 4th of July with plans to have them be free swim days. 

 
9. Janelle brought up the question, Should we have a specific number of people in 

attendance in the course of an hour in order for the pool to stay open? Bryce 
added that some facilities will close if minimum numbers of bathers are not 
achieved. The group did not think it was wise to close early due to low 
attendance. 
 

10.Other Agenda Items 
a. Need to set parameters as to what defines success for the outdoor pool. 

How much money will we (city and school district) be okay with losing?  
b. Want to be able to compare budget numbers from last year and this year 

as well as participant numbers. Per splash fee 2017 and per splash 2018. 
c. Rachel Luckow commented on the MS gym classes. They would like to 

see the MS swim unit look at differentiated instruction as some students 
are very accomplished swimmers and others are needing to learn the very 
basics.. 

 
 

Joint Powers Meeting 
January 29, 2018 

4:30-5:30 pm 



 

Members Present: Maggie Bass, Ken Ondich, Jerry Walerius, Janelle Kirsch, Shawn Ryan 
Others in Attendance:  Craig Most, Mike Johnson, Bryce Bachman, Tim Dittberner, Sandy Linn 
 
Agenda 

 
1. Thoughts/Comments Regarding Weekly Pool Updates 

The group is liking the weekly updates. It’s nice to get. 
Q. How are the memberships being sold? Do the front desk people do it or 

online? 
A. Most are coming into the building. Many people have started doing memberships 

online but end up connecting with the office staff 
Q. Do punch cards expire? A. Punch cards have no expiration date 

 
2. Update on Outdoor Pool - Summer 2018 

Maggie noted that they don’t really have any news. She sent an email to the 
mayor asking for it to put it on the next City Council agenda. The JP group would like a 
decision on whether or not it will be open this summer.  

There was conversation on what the plan might be. Maggie reminded the group 
of a previous vote taken on this topic at the October meeting. 

Q. Do we have a large enough lifeguard base to guard both pools this summer?  
A. We’ve gotten about 10 new guards from Karla’s PE classes, but with the 

increased number of lessons scheduled, fitness classes and swim club it will be 
difficult to fully staff both facilities 
 

3. Financial Report - November/December 
Tim addressed the group regarding the financial picture. There have been a lot of 

good things going on since we opened: daily admissions are well beyond projections, 
fitness classes are going very well, swim club has about 80 participants. What is killing 
us are the projections we were given on annual memberships. The projection was 400, 
we are currently at 75. It is crucial that we increase our memberships in order to 
increase our revenue. When looking at our original projections we know we need to 
make some changes. We will be making some cuts and changes.  

Sandy presented the financial picture through December. For the first half of the 
year we have lost $196,000. The biggest expense has been lifeguards. 

 
4. Recommendations Going Forward 

Craig will be doing the operations part of the pool. Janelle will focus on classes, 
events and programming. 

 



 

To increase memberships there is currently discussion about adding a fitness 
room to the mix. Equipment could be purchased with rebates brought in thru the bond 
referendum. Tim has been talking with a Mayo representative; they are responsive to 
the idea as running The Fitness Center is not part of Mayo’s mission. A fitness room 
could be put on the stage (1,800 square feet) behind the gym. 

Timeline: The money is coming probably by the end of February. This wasn’t in 
the original plan as we didn’t want to compete with the 3 fitness centers in town. 

 
Places to cut expenses:  

1. Reception area will not be staffed between 5:30 and 9am. People will have to 
enter with a punch card or membership. Walk-ins will pay the lifeguards. The 
designated receptionist will be there when the majority of the people are coming 
in. 

2. Cut office assistant position to 6 hours/day.  
3. Close pool at 8 pm during the school year - 9 pm during the summer.  

These changes will save $27,000 annually. 
 
First swim meet will be the end of May. It will be a smaller meet but more meets 

will be coming after that. We won’t close too many times but we will have to close some. 
 
Q - What happens with the school swim team needing to close the pool for 

meets?  
A - It is a school pool so we will take care of our teams. 
 
The question has come up as to whether or not we should charge for In-Season 

school teams to come in and practice? The response was this is a joint venture and 
needs to be decided upon by the JP group. City entities such as rescue dive groups 
have paid for training sessions. As a JP board, we feel that the group using the facility 
should pay or ask their booster club to cover the costs. We were also asked if students 
should be charged for in-season therapy when they have a doctor’s note. It was agreed 
that they should however we may want to look into a discounted therapy punch card. 

 
Meeting adjourned at 5:30 pm. 
 
 
 
Next Meeting: February 26th 

 



 

 
 
 

Joint Powers Meeting 
November 27, 2017 

4:30-5:30 pm 
 
Members Present:  Karla S; Mike J; Ken O: Shawn R; Jerry O; Maggie B 
Others in Attendance: Duane, Bryce B, Tony B; Tim D; Sandy L, Rob Luckow, Rachel Luckow 

1. Membership, Usage, Programming - Bryce 
a. Update numbers-few increase family memberships, few punch cards, biggest 

increase in fitness punch cards 
b. New Flyer online today-can pay KNOW ONLINE if they pay in full annual or 

punch card. 
i.Basic Membership-use of pool and insurance reimbursements. 
ii.Platinum Membership they get everything. 

Decided to keep them both for the 3 month membership. 
Electric Bill is high!  Why? 
Lifeguards are still a problem?  Looking at the state, school attorney and what risks they 

want to take. 
264 people before Weds of Thanksgiving special. 
Feb shooting for the first Free Family Event trying to get sponsors. 
Playworks coming over Dec 29th. 
Keep events coming and organizing. 
Can we buy gift cards-currently go to community Ed office. 
Duane-buy a trial 1 month memberships especially for Christmas.  
 

2. Marketing Update - Tony and Duane 
Duane spoke about Sept, Oct, Nov are usually bad months students going back to 

school. 
Tony B-meet every Monday to discuss Pool marketing plans. 
Systematic Marketing Plan-identifies long and short term goals. 
Treat members with first class service-GOOD CUSTOMER SERVICES! 
Long Term Support: 

● Aquatic Center Web Page - one stop shop.  HUGE UPDATES!! 
● Social Media Platforms; facebook, Twitter, Instagram. 
● TV Screen-front desk advertisement, hours, events, etc.. 
● Community Ed Brochure and mailings. 
● Aquatic Center Monthly Newsletter. 

Social Media Presence- Aquatic Center Assistant Responsible for this (Luke) 



 

College student id $3 
K-12 buy 2 passes and get 3 passes for $10. 
Membership Drive NIght Weds Jan 10th! 
Short Term Support 

● Extra and New Prague TImes. 
● Chamber of Commerce; ONline News Outlets 
● City Newsletter 
● NPAS Staff and Parent Newsletters (early childhood) 

a. These will reach thousands of families. 
● Fliers and hands on advertisements 

Duane-Veterans Program discount and certain programs. 
 

3. Swim Club/Swim Meet Updates - Bryce  
2-3 smaller meets we will do before. 
May(middle) and July(just smaller than march meet) we were awarded Big USA swim 

meets.  Did not get March big event. 
Chuck started today- and we are a sanctioned club USA swimming Club) 44 started 

today in club 
 

4. October Financial Report - Sandy  
Oct 31-low on memberships 
$133,052 loss through Oct.  -  through Sept loss of $103,000 
Fitness classes are up, swimming lessons are up. 
 

5. Endowments and Recognition - Bryce 
Someone has donated money for Record Board and endowment Board! 
Bryce will look into how we create a Contribution Wall at the pool. 
 

6. 3-month memberships 
Decided to keep them both for the 3 month membership. 
 

7. Outdoor Pool Status - Shawn, Maggie, Ken 
Keep money in the outdoor pool with a contingency at this time. 
At this time have not decided if its open or closed. 
 

 
 
 
 
 
 



 

 
 
 
 
 
 
 

Joint Powers Meeting 
October 23, 2017 

4:30-5:30 pm 
 

Members Present:  Maggie, Karla, Ken, Janelle, Shawn 
Others in Attendance: Tim, Sandy, Bryce, Rob Luckow 
 
 

1. Outdoor Pool 
a. Per Splash Cost 

i. Ave. Temp - 77 degrees, per splash cost - $8.89/$7.82 without Kids Co 
ii. Shawn sent a message to city people in the utility bill, as to what they wanted to 

have happen with the outdoor pool. 4 have responded and all 4 said it should be 
closed 

iii. City lost another $35,000 in 2017 
iv. $500,000 to bring the pool up to code 

Discussion on the fate of the outdoor pool 
v. Janelle - It is a good option for the community and if it closes, we most likely 

won’t get it back. We do need to be fiscally sound. Karla - We should 
communicate more and try more activities at the outdoor pool for one more year? 
Tim - it’s a great thing to have, but we might be spread too thin. It’s all about the 
amenities. Maggie - close outdoor and move as much revenue indoors as we 
can. Rob - can we do a splash pad in Memorial Park in place of the pool? Ken - 
knows the financial answers, perhaps we would have more use if there were 
more promotion and more communication but it might not be. It is a duplication 
with Cedar Lake and the Aquatic Center. Perhaps a splash pad would be a good 
idea. 

vi. An informal vote resulted in the following response to the question, Should the 
outdoor pool remain open? No - Maggie, Shawn, Ken, Janelle, Yes - Karla, Jerry 
was not present  

 
2. Attendance, Programming, Hiring Updates - Bryce 

Bryce showed a table of the daily use of the pool. It included HS swim, Club Swim and 
PE classes. 

Bryce talked about the plans that are currently being worked on for events. Need to do 
flyers in kids backpacks.  



 

Janelle shared the fitness schedule for November 
Maggie asked for the group to discuss the hiring of staff as an item that we will want to 

discuss in the future. 
3. September Financial Report/Revised Budget - Sandy 

a. Revised Membership Model 
Where are we at right now? Bryce, Sandy, and Janelle had a meeting to look at what we need to 
look at changing in the short term. 
We might want to look at increasing the daily fee but not until summer at the soonest. 
Platinum and Basic rates in all areas. Platinum gets free fitness classes, 10% off swim lessons, 
free events,  
See Membership recommendation sheet 
Budget - Sandy shared her financial spreadsheet with the group. These are preliminary numbers 
but there are still a lot of work to be done. The spreadsheet will be emailed to the group. 

 
  
 

Joint Powers Meeting 
September 25, 2017 

4:30-5:30 pm 
 

Members Present: Maggie, Ken, Jerry, Janelle, Shawn 
Others in Attendance: Sandy Linn, Bryce Bachman, Rob Luckow, Rachel Luckow 
 

1. August Financial Report - Sandy (4:30-4:45) 
Sandy went over the revenue for the month of August 
Bryce discussed the daily admission, punch card and membership 

numbers 
We are about $89,000 in revenue currently 
Expenses - Had to estimate electricity and gas for the the month. Going 

forward we will be very accurate. Gas and electricty costs got flipped, we will fix that 
going forward. 

Will be adding Janelle’s time and business office time into the budget. It 
was missed in the 1st budget.  

Takes 4-5 hours a day to clean. We didn’t budget enough for that. 
We need to go back to see what amount of time Sherry and Melissa spent 

with Aquatics and budget that amount into the equation. 
YTD - Approx, $107,869.  Will increase with the additional items 

mentioned above. 
Total Program Expenses currently $14,222. 
Grand Total Expenses : $122,092 



 

 
2. Miscellaneous Topics (4:45-5:30) 

a. Summer Pool Stats - Bryce 10 min 
Kids’ Co will be paying to enter next year at the outdoor pool 
We will figure out the per splash cost at the outdoor pool. Shawn would 
like that number by October 5th. We need to make sure we are covering 
all the expenses. More chemicals, water and heat for the water that is 
being added daily. $1,200 water for the summer. 

b. Winter Class Offerings - Bryce 10 min 
i. Swim Lessons - Luke is working to set up swim lessons. We just 

hired 3 more WSI certified staff. We will be having lessons 
hopefully by the end of October. Looking at 

 
ii. Swim Club - 3 interviews this week for a head coach. Just hired an 

assistant coach who will be starting next week on her own (Tues. 
and Thurs. nights). Tracy has 15/16 divers, 52/53 swim club 
members. 
If we get a bid in during the next couple weeks we can submit a bid 
for a swim meet for next spring/summer. We need to balance the 
number of meets and times that we will need to close down the 
center for meets. 

 
iii. Fitness Classes - Boga Fit starting on October 7th. Will add Aqua 

Cycle, Aqua Boot Camp, Swimba. Included in membership or 
fitness punch card or fitness class. Maggie suggested that we get 
more classes that don’t need equipment, that can bring large 
numbers into the center. Sherry will have flyers ready to go by the 
end of the day tomorrow. We are working with the Fitness Center 
on their January, weight loss challenge. 

 
iv. Special Events - working with 3 Rivers to do events with 

canoes/kayaks. Looking at some holiday events. 
Water volleyball, water polo, water basketball leagues. The HS 
purchased floating inner tubes for polo 
 

Shawn is asking for an urgency, get the excitement start bringing in revenue. The 
more courses we offer the better chance we will have of success. 

 
c. Plans for Open House - Bryce and Janelle 20 min 



 

i. Sponsorship by US Aquatics - Are giving us $500-$600 to us for 
this. We just need to advertise their company. I will ask US 
Aquatics for their banner. Introduce Tom and his company at the 
program. 

ii. Demonstrations - Will demonstrate the various fitness classes and 
things people can do in the pool 

iii. Celebrity Visit - Katrina will be here at 2:35 - 4. Sign autographs,  
iv. Volunteers? - Looking for volunteers for crowd control 

We need to get the information out now. Get the swim team here with us. Get 
club members here to work with Katrina. Advertise to the swim club and  

Talk to Shawn B. about a sign up program. 
Talk to Tom S. about an invoice and what he needs. 

 
 

 
Joint Powers Special Meeting 

September 11, 2017 
4:30-5:30 pm 

 
Members Present:  Jerry, Karla, Ken, Maggie, Janelle 
Also in Attendance: Sandy Linn, Bryce Bachman, Tim Dittberner, Rob and Rachel Luckow, Mike 

Johnson 
 

1. Proposal for Full-Time Swim Club Coach. 
Bryce went through the proposal that had been sent out prior to this meeting with the group. 
Maggie asked for clarification on how meets are scheduled. Mike asked for how we can know that 
we will be awarded the meets. How many can we realistically expect to have come here? 
Jerry made a motion to pass the proposal, seconded by Janelle. The motion passed 
unanimously. 
 

       2.  Open House Financial Support 
Asked for information on how much people would be interested in paying for David Plummer to 

come. Katrina Radke was an 1988 medal silver winner for the 200 butterfly (former Olympian), is a best 
selling author and is willing to come. She will be on Survivor this season and will charge us about $300 to 
come. If her husband came it would cost $500. She could be here at 2:30. 
 
U of M is no longer an option as they are just getting back from Tallahassee. 
 
Haven’t contacted the person from Lakeville, Ragan Smith, yet as she just got back from “Worlds” 
 
Thinking we should go with David and Katrina. David would be here at 1:30 and Katrina at 2:30. 
 



 

Mike will ask USAquatics to see if they will be a sponsor. We need to get him an outline of what is 
happening and something about the guests. Rachel will get us a photo of Katrina, we need to talk to 
Duane to lock David Plummer into the venue. 
 

 

 
Joint Powers Meeting 

August 14, 2017 
4:30-5:30 pm 

 
Members Present:  Jerry, Karla, Ken, Shawn, Maggie, Janelle 
Also in Attendance: Sandy Linn, Bryce Bachman, Tim Dittberner, Duane Proell, Rachel Luckow 

 
1. Miscellaneous Topics (20 min) 4:30-4:50 

a. Donations of Passes (daily or punch card) - Karla 
Karla is in charge of the BrainPower run and is asking for a one day pass for the 
top 3 finishers. We will give out only day passes for marketing purposes. We will 
donate 4 day passes 

b. Hiring updates and Lifeguard - Bryce 
We have hired one person and are still looking for more. Beginning on the 

24th college guards are going back to school. Some will come back for occasional 
weekends. Some HS students will be able to work 

c. Special Events 
i. Family Fun Day at Outdoor Pool - Karla 

Was hoping to have fun events at the outdoor pool. We will look at getting 
them in there for next year. 

ii. Open House  
1. Date change to October 8 - Janelle 
2. Athlete/$$ - Duane 

David Plummer will be coming - we need to let him know what we would 
like, his fee will be dependant upon that. Probably about $1,000 for David. 

U of M would take a donation to the swim team. May bring their 5th year 
athletes 

USA Swimming athletes are training by this time. Bryce should go to the Arena 
rep to get someone here. 

Mallory W. a paralympic swimmer - Bryce will follow up to see if she could come 
Reagan Smith out of Lakeville 

d. Extension of Early Bird pricing - Bryce/Janelle We will keep the rates as 
they are and will not increase to the rates the 20% as originally planned 



 

e. Indoor and Outdoor usage update  Bryce 
f. Swim Club Update - Bryce/Janelle 

2. Review of on-going financial reporting format and July monthly review - Sandy 
(20 min) 4:50 - 5:10 
Sandy showed her spreadsheet to the group. We will share it with the group. 

Shawn is interested in getting a more detailed report. We will move to the 4th Monday of 
the month beginning August 28th. 

3. FY 16-17 Financial Recap - Sandy (20 min) 5:10-5:30 
a. Aquatics Center - Sandy handed out a rev/exp form for the Aquatic Center 

in 2016-17. Discussed the items and opened for questions/comments 
b. Summer Ball and Outdoor Pool 

Flag will be put up for the HS swim meets. Everyone is invited to attend the Alumni 
Swim Meet on Friday beginning at 6pm 

Next meeting will be held on August 28th at 4:30pm 
 

 
Joint Powers Meeting 

July 24, 2017 
4:30-5:30 pm 

 
Members Present: Maggie Bass, Ken Ondich, Karla Schultz, Janelle Kirsch 
Others in Attendance: Tim Dittberner, Mike Johnson, Sandy Linn 
 

1. Overview of Admissions - Indoor and Outdoor 
Bryce gave an overview of how many memberships have been sold as 

well as punch cards and daily admissions. Put birthday party information on Facebook. 
We discussed the differences of birthday party options. We need to track all the 

expenses involved in parties to make sure we are not losing money. We will have a 
budget report at the next meeting 

 
2. Swim Club Assessments 

Sarah has done 90 swimming assessments thus far and has a few more 
to do. Diving has not been assessed yet. 

Swim/Dive club will be legitimate in the next couple weeks. We can start in the 
next couple weeks. Don’t need to commit for the entire year. Can try for a couple weeks 
to see if they like it. Advertise that all are welcome, 3 levels of swimming 

3. Swim Lesson Update 
By end of summer we will have run 135 classes. So far have a total of 623 

registered: 



 

193 Preschool A, B. C  
20 private lessons  
12 parent/child 
398 Levels 1-6 

Have currently taken in $34,000 
4. Lifeguard Salary Comparisons 

Lifeguard salary comparison sheet is included in the shared drive 
We need to find a way to tap into people who don’t know that they want to be 

guards. We need to advertise a rate of pay in order to attract adults. Can we provide 
training free of cost? We need to talk with the lap swimmers to see if they would like to 
work as lifeguards. Lifeguards are based on the area being guarded 

5. Scheduling Concerns 
 

6. Open House/Community Appreciation Night at the Outdoor Pool? 
 
 
 

Joint Powers Meeting 
July 10, 2017 
4:30-5:30 pm 

 
Members Present: Karla, Ken, Maggie, Shawn, Jerry, Janelle 
Others in Attendance: Bryce, Duane, Tim, Sandy, Rob and Rachel Luckow, Mike 
 

 
1. Open House - September 10th Janelle needs to talk with Tony about timing. Duane will 

help us get the athletes. 
a. Possible Athletes - We will be focusing on Arena athletes. We have David 

Plummer coming and are looking for a girl. We are thinking we will be able to get 
the appearance fee waived. If we can’t get an Olympic swimmer we could most 
likely get a U of M swimmer. Duane is thinking a medal winning diver would be a 
great choice. U of M could bring numerous people in who could do a very nice 
clinic 

b. Budget - Can we provide for travel, hotel expenses, per diem costs Need to look 
at how much is still in our marketing budget. We should tap USAquatics and 
Wold Construction 

c. How long do we want them here? Probably come Saturday and leave on Sunday 
night or Monday morning 



 

d. What do we want them to do? - Clinic, photo/autograph sessions with kids, 
demonstrations, swim a race to establish a pool record 

e. Swimjitsu? - This would endear us to USA Swimming. They will then tell athletes 
that they have to be here. It’s an obstacle course that gets kids interested in 
being in the water. 

Duane observations - liked that lap swimmers didn’t seem to have a problem with 
swimming with the kids. Both pools were well utilized. Was impressed with how it all worked. 

2. Overview of Summer 2017  
a. July 6th Free Swim Day 1,266 swimmers - 9 or 10 guards were on at a time 
b. Indoor/Outdoor swimming numbers - Bryce shared the outdoor swimming 

numbers for daily admissions. Does not include punch cards or memberships. 
Outdoor pool hours are now 1:30pm - 5pm on Monday thru Thursday. Currently 
staffing with 3 or 4 staff.  When needed, staff will go home early. 
Had to cut back hours due to lifeguard issues and . We are currently paying 7 or 

8 guards overtime from last week. 
c. Membership and Punch Card Sales 

Lunch program has an angel fund, social workers have Random Acts of Kindness funds. 
Swimming lessons should be the priority.  

 
What else can we do at the outdoor pool to promote that facility? Hawaiian night or 

family night, something like that. 
City is looking toward the Joint Powers for ideas as to what can be done at the outdoor 

pool. 
 
USAquatics identified why the outdoor pool wasn’t getting business. We haven’t done 

anything to change that other than to keep it open. We need to do a better job of communicating 
the outdoor pool hours so the public knows what is happening.  

 
3. Staff 

a. Current Staff 
b. Needs 
c. Incentive to current guards for recruiting 
d. Sr. Center Recruiting 
e. Free Lifeguard Training? 
f. Free Individual Membership  

We need to look at our pay schedule. We are thinking we need to have a higher rate to 
attract adults. Need to look at our lap swimmers to become lifeguards. We should look at hiring 
shallow water lifeguards where the qualifications are less. Janelle will schedule a meeting 
between Bryce, Sandy and Janelle to come up with a plan. 

 
4. Outdoor to Indoor Punch Card Option? 

Give them the opportunity to use their outdoor punch card indoors and pay an additional 
$1.50. 



 

 
Shawn asked for a breakdown of how many people are at the pool by the hour and that 

Bryce share the daily number breakdown at the indoor and outdoor pools with the daily high 
temperature. 

 
Next Meeting: August 14 
 
 

 
Joint Powers Meeting 

June 26, 2017 
4:30-5:30 pm 

 
Members Present: Ken, Jerry, Maggie, Janelle 
Others in Attendance: Duane, Sandy, Bryce, Mike 
 

1. Construction updates - Wibits are up, one climbing wall is up, turned on the water 
features, the equipment is very quiet, we are the 3rd largest aquatic facility in the 
state. Health inspector comes tomorrow, Construction turns the keys over to us 
tomorrow, the parking lot people and tilers worked on Saturday and will be ready 
to go by tomorrow. 
 

2. Floor cleaning equipment needs - Sandy talked to us about cleaning equipment 
and supplies needed for cleaning the pool area and what we will need. It comes 
to about $33,000 in additional costs. The equipment has been ordered by Craig 
and will be here on  

3. Advertising: Signage/posters/mailer/neighbor letter/newspaper ads/electronic 
signs - signs are around town Chamber to help promote, Maggie will talk to 
Debbie (I will send it to Maggie), word of mouth works best - keep talking, posters 
for the HS team will be taken around town and put up with the other posters, 
send something to Mike to send to Tom Terry in ENM (Tom did not respond to 
Ken’s attempt),  
 

4. Schedule for opening week - Bryce shared the schedule for opening week. It will 
be posted at the pool and in a Google calendar so people can see it and know 
what is available and when. We will put a funnel into the lobby to direct people 
through 

5. New hires - lifeguards and concession/front desk workers - will be hiring people 
just to run the concessions/front desk. We may not have enough workers to keep 



 

the outdoor pool open at this time.  Duane suggested we target the senior 
population to work concessions. There are concerns about closing the outdoor 
pool for the week of July 2nd. We will need 470 hours of guards per week for the 
indoor pool. Mike is concerned about making sure the community knows what is 
happening at the pool. Duane suggested we connect with the Uof M and UM 
Mankato to see if they have additional guards, Janelle needs to talk to LeAnne at 
Prior Lake to see what they actually pay. Can we invite older adults to guard the 
shallow water? Need to look at the risk management involved with this. Can we 
adjust the number of guards at the outdoor pool? Share status updates with Ken 
for the outdoor pool who will then share it with his group. Facebook is probably 
our best bet. 

6. July 6th - Free Swim Day - volunteers to help out. Tracy and Sarah are available 
to help out. Do we need signage, it should be up, we will put up additional arrow 
signs to get people to the spots needed. Be sure to have membership 
information ready as well as,  

7. September 10th - Open House Duane is in the process of getting some high end 
Olympic swimmers to come to our open house. Looking at getting David Plumber 
and a woman swimmer to attend. We are working on a clinic with our children 
with the Olympic athletes. Will do a race to set a pool record so we could have an 
Olympic swimmer on our record board for ever. Will also do autograph sessions. 
We don’t know what the cost might be, usually just transportation costs. Duane 
will continue to work with Bryce on this. 

8. Attendance and sales update - 2 double 3 mo., 4 get info from Bryce 
9. Upcoming club team informational and meet the coach meeting - advertised on 

Facebook and a handful of people are currently interested. We will do another 
one in the future. 
August 24th John M. from MSHL will be at our first HS swim meet. Shawn was 

nominated to swim at the alumni meet 
Do we have an American flag? Needs to be mounted on the wall. 
 
Next regularly scheduled meeting -  Monday, July 10 
                                                         4:30-5:30 pm 

 
 

Joint Powers Meeting 
June 12, 2017 
4:30-5:30 pm 



 

  
Members Present: Jerry, Karla, Maggie, Janelle 
Others in Attendance: Sandy Linn, Bryce Bachman 

1. Updates 
a. Outdoor Pool Attendance - updated (get this from Bryce) 
b. Membership/Punch Card Sales 
c. Lessons 
d. Candy Sales/Pop Machine 
e. Aqua Zumba - Karla suggested being open from 7-9pm rather than closing 

at 7. Jerry thought the reason for closing earlier was because of the ball 
field and the danger of balls being hit into the pool 

f. Swim Club - Are we comfortable with putting the swim club information 
online? Wait until we are closer to being able to register. Put out teasers 
on what will the benefits be from being part of the swim club, get some 
excitement built. Biography of the coaches, etc. before the pricing. Need 
more marketing. 

g. Medica - We are set to be partners with Medica for insurance 
reimbursement 

h. Arena Sponsorship - final number is $11,500. HS team will get a better 
discount for swimwear. We may also get a facility sponsorship 

i. Construction Updates - plastering rec pool and spa today, filling those 
pools this week, scoreboard in on Thursday 

 
2. City Council and School Board Approval of Budget, Fees, Hours of Operation - 

approved by both 
 

3. New Prague Times Crossword Puzzle Ad - running an ad.  
Need to run some banners that would show it 
Banner on building, baseball field, outdoor pool, 
Falcon Ridge Electronic Sign, bank electronic signs 
Chamber office 
Jerry’s farm - Large sign 
One page flyer in business windows - legal size 
Look into partnering with fitness clubs 

 
4. Staffing Needs - We need a lot more people. Check with the senior centers. Post 

through the city employment page. 
 



 

5. MN Swimming - Bryce talked with the MN swimming club regarding the bid that 
STORM put in for a swim meet that is still out there. STORM needs to take the 
bid down, we cannot. Need to decide what we want to do about this request. 
Bryce will work on the numbers as to what we need from them and we will 
discuss. 
 

6. July 6th Swimming Opener - We need as many people to help with crowd control 
and question answering as possible. Asking any JP member who is available to 
help out. 
 

7. Requesting of Reports and Timeline 
a. Types of reports needed/desired - City Council wants to see financial info. 

Updates on memberships, Are we hitting the benchmarks needed? 
Analysis of where we are monthly for Board and this committee/maybe 
quarterly for City Council. Snapshots against projections. Compare to last 
year. Flow chart on a graph. 

b. Frequency of reporting 
c. Reports that should be presented to the Board and Council 

 
8. Future Meeting Dates  

Next regularly scheduled meeting - July 10 
Monday, June 26 4:30-5:30pm 
 

Questions/comments from the group for future discussion 
What might we do for the outdoor pool in the future? Need more excitement for 
the outdoor pool! Need to give it more attention next year. As a group we need to 
look at how we can market it more, what is the future of that facility? 
 
 

 
Joint Powers Meeting 

May 23, 2017 
4:30-5:30 pm 

  
Members Present: Ken, Karla, Maggie, Janelle 
Also in Attendance: Bryce, Sandy, Rachel Luckow 
 



 

1.       Pool and Swim Lesson Updates 
 Janelle updated with the 1st session swim lesson changes 
Bryce talked about cleaning the outdoor pool, painting locker rooms, setting up 

computer system asked about the murals - can we paint over them? Candy and food for 
outdoor pool was ordered today and will be delivered to the facility. Bryce will look into 
getting a pop machine outside the pool 

  
2.       Marketing - Budget $42,050 

a.       Video $3,000 We would create it in June/July and it would be back 
in 2 to 3 weeks. We would put the video online. Not to send to other communities 
except for to encourage other teams to come to our swim meets. Definitely worth 
doing. 

b.      Newspaper Banner Ad 
                                        i.      June 22 

   ii.      $195 – New Prague Times or $320 New Prague Times and 
Montgomery Messenger Will check to see if this goes to Lonsdale. Will do 
both. Reach out to Jordan also. 
c.       KCHK - classes, opening dates, grand opening swim, swim lessons 
d.      Direct Mailing – Flyer to all homes 
e.      Community Education Fall Catalog - August 1, 
f.       City Newsletter - Friday, May 26 
City Website - Send it to Ken. Ken will talk to Tom Terry about linking up 
g.      Purchase Banners? (2.5’x 8’ $31.20 or 2.5’x 6’ $25.20) Like the idea 

will discuss more 
 
h.      Other Venues 

Roundbank and State Bank electronic signs 
Facebook, Twitter, Social Media 
Parties to get people excited. New Prague Night at the pool 
Czech out New Prague event 
Talk to Debbie at the Chamber about possibilities 
Rotary, Lions, Am. Legion, VFW,  
Advertise at the Orioles games 

  
3.       Donations  

a.       Current swimming freebies 
                                      i.      Elementary Reading Certificates 
                                     ii.      Neighborhood pass 
                                    iii.      Swimming lesson changes 



 

                                    iv.      Grand Opening – July 6 
                                     v.      Open House – Sept 10? 

b.      Guidelines for donation requests 
No donations will be given for silent auctions at this time 

  
4.       Proposed Rental Fees 
Bryce showed the group the proposed rental fees following the NPAS five tier 

system 
Discussed pros and cons for how we will do swim meet rentals 
We need to have severe restrictions on how many times we will close the entire 

facility 
We will close the entire pool only 2 or 3 times/year 
Need some verbiage with the rental policy to help them understand how it works 
Don’t post the rental fees, have it be more internal. 

● For special events, contact Bryce 
 

 
 
 
 
 

Joint Powers Committee Meeting 
May 16, 2017 

4:30 pm 
 

Members Present: Karla, Jerry, Maggie, Shawn, Ken, Janelle 
Also in Attendance: Bryce, Duane, Tim, Sandy 
 

1. Recommendation to School Board and City Council on pricing, hours and scheduling 
The committee reviewed the PowerPoint presentation that was sent to Mike for 

City Council and will be sent to the School Board for approval. Bryce will add a footnote 
regarding the membership discount through August 30th will also add the discount for 
family members in the swim club pricing. 

Karla wants to go on record that she feels the family membership is high. 
City wants year 0 and 1 for the budget spreadsheet’s estimated projections 
All six of the members were in agreement that we send the PowerPoint and 

budget spreadsheets to the councils for their approval 
Ken will talk with Mike about amenities. 
 



 

2.  Grand Opening 
Had discussions regarding having the Grand Opening. Talk with Tom Schaffer and US 

Aquatics to set a date for their commissioning of the pool. 
July 6th. Open House event. Ribbon cutting will happen on September 10th. Free swim 

all day. Need an ad in the city newsletter next week, Julie Schmitz will do social media blitzes. 
Will also connect with New Prague times, Lonsdale paper, Times Extra and KCHK. 
Will have one table selling memberships - sign that says “Discount Today! 20% off for 
memberships. Memberships sold here. “ 

Wibits will be in the pool at the time 
People can register for a birthday party. Signs saying we offer birthday parties 
We will have concessions available 
Flyers about all the amenities the pool has to offer 
Have a form for people to fill out so they don’t have to wait in a line for a long time 

 
 
3.  Other Items 

Swim Club needs just a little more paperwork to be done. Do we want to sell club 
memberships at this time also. Do an flyer or post card. 

Need a line on the party room/reservation form saying “no glass allowed” 
We recommend selling memberships that are effective July 1st and get a membership to 

the outdoor pool for free in June. Bryce and I will figure out how it will work. 
Party Information - 

Do we want to limit outside food being brought into the building?  
$100 Security Deposit prior to the event that will be returned is all is well 
2 hours in the party room - can the people stay and swim longer - yes 
Pre-approve the food. Food has to stay in the party room 
Include in the council/board packet 

 
Concessions - pop, ice cream treats, fresh fruit, string cheese, candy, granola bars, Gatorade,  
Need some nice signs for concession pricing and items 

 
 
4. Thank you to neighbors for construction inconvenience 

The 26 neighbors surrounding the building are getting frustrated about the 
longevity of the project. Will deliver a letter to each home along with a 15 punch card 
 
5.  Letter to swim families 

Board agreed to send the parent letter as written. Letter will be sent 1st thing 
Wednesday morning. 

 
 
 



 

Joint Powers Committee Meeting 
May 8, 2017 

4:30 pm 
 

Members Present: Karla, Jerry, Maggie, Shawn, Janelle 
Also in Attendance: Bryce, Duane, Tim, Mike, Sandy 
 

1. Items for Discussion 
a. Recap of community meeting. Do we want to schedule more? Feel it went well 

and people were positively surprised when they saw the facility. Mike brought up 
the risk management issue. Do a 360 video? Need to do some positive things to 
get the word out there. Keep doing Facebook postings. Are we getting the 
information out for people to know what the facility will be? Keep posting online. 
Put the PowerPoint online immediately. Video and narrative. 

b. Sponsorships/Scholarships/Partnerships 
i. Arena - Would do a team sponsorship of $10,000-$15,000 per year. 

Possibly a facility sponsorship of about $5,000/year. Both would be 5 year 
sponsorships. This is very close or better than the U of M gets. Make sure 
it is in keeping with the district policy 
Will look into a sponsorship with Competitor for pool equipment once the 

pool is open 
Also look at corporate support for scholarships for individuals for lessons, 

lifeguard training as well as memberships 
USA Swimming’s Make a Splash program - offers swimsuits, goggles, 

etc. 
ii. Local individual - A gentleman from town offered to donate money for 

scholarships in return for a letter for tax purposes 
iii. Pizza Ranch and other businesses - Ask for a donation or reduced price 

pass for them to use for drawings at Kids’ Night at Pizza Ranch. Do we 
want to have them pay for part of it or a donation on our part. The group 
would like to see us have them pay something. Put it on back burner  and 
include it in the marketing plan. Maybe do a number of daily passes. 
Work on this more later to get exclusivity for businesses and vendors.  

c. Marketing - Make this an agenda item for future meetings. Cash and Inkind 
i. Promotional Video  

1. $3,000 total  
2. Split between city and school district? 

ii. Pamphlet 
iii. Facebook Live? 

d. State of MN pool code regulations  
Update on indoor amenities - Got official okay from State of MN for 

Wibits, Key Log and Boga mats 



 

Should we put in a request for outdoor - $250 What is the 
likelihood that they would accept the proposal? Probably okay with Key Log. Putting the Wibit 
into the pool would prohibit some use of the outdoor pool. Is there enough usability left once the 
Wibit is put into the pool. Suggested that Bryce go out to the pool and take measurements and 
decide whether or not it is feasible prior to requesting. How long will it take to get our money 
back? Keep focus on the indoor facility right now.  

e. Concession - small group to decide on items to sell - Pepsi is our beverage of 
choice. Coke is not prepared to do this right now. Karla will be on a small 
committee. Booster Club has run the concessions in  

f. Annual reimbursement for instructors and lifeguard attire (continue with $50/yr as 
in the past?) Good for retention since this needs to be done. Structured 
parameters. Okay with this. They have to be with us for 3 months prior to 
reimbursement. 

g. Free memberships to aquatics employees? (lifeguards, fitness instructors, 
coaches) If so, how would it be structured? - Is this taxable income? Does it have 
to be reported? We want them in there. We give a single membership and they 
can remove that fee from the family pricing. Sandy will check into it. 

h. What do we do if we can’t start lessons on June 19th? - Outdoor pool? Would 
have to be outdoors from 9am-2pm. There is a meeting tomorrow. We are still 
planning on June 15th but the architect and others say it doesn’t look good right 
now that it will be complete. 1. Open on the 19th, 2. Give option of outdoors, 3. 
Cancel. Prepare something that will go out. Send them the plans in advance so 
they can be apprised as soon as possible. We will make the decision on June 
1st. 

i. Rules - Keep brief for items that are posted. They are there because of Court of 
Law issues. People don’t read past number 3 or 4 on the rules and reg signs. 
Don’t assume everyone can read or read English. Signs need to be designed 
very carefully. Pool manager and Duane need to put us in the best place for the 
rules. We don’t have the expertise so they should flush it out. There should be a 
brochure that is given out when a membership is sold. Have them sign that they 
have read and understand the rules at that time. Duane will give us what we 
need and work with us on placement. Also put in curriculum for lessons 

j. Health Reimbursement Participation Fees 
k. Ribbon Cutting/Grand Opening Event 

i. Food Trucks 
ii. Music 
iii.  

2. Budget Forecast - Bryce provided the group with his budget forecast. It will be available 
online for people to view and contemplate. Duane thinks the budget forecast will be 
better once we start looking at events. Probably $60,000-$70,000 loss for 2016-17, more 
realistically. Sandy would like to take it to the Board on May 24th.  

3. Finalize membership pricing - Plan is to start selling memberships next week.  



 

4. Bryce showed his swim club registration fees. They will be available online for the group 
to view. It’s less than dance and hockey. Suggested a 30% discount for people with 
memberships. Money need to be paid and it needs to be on the users rather than the tax 
payers. Make it an introductory price. Perhaps we should look at a less % discount like 
maybe 20%. Maybe look at discounts for additional childrens. STORM gets a 5% 
discount per kid. Keep base fee and give discount to multiple children in a family. Should 
be made an exclusive part of the swim program. Look at discounts in subsequent years. 
 

a. Discussion regarding offering “specials” - Ie: Introductory prices, trial offers, free 
swim days, etc. 

Do an early bird discount off of memberships as opposed to a discount on swim team. 
20 -25% off. Create buzz around the opening. 
1st 50 memberships ___% off, next 60 days ___% off. Pay the full year, get 2 months 
free?  
20% off across the board annual membership only. Buy by the end of July. Locked 
in for 12 months. 
Members only get a sneak preview or something that will set this apart from 
non-members. 
Recommendation tonight 
Marketing to show the savings a family would get for purchasing a membership 
 

b. Make a recommendation to be presented to School Board and City Council which 
includes fees and charges, hours of operation, manuals,  

5. Summer/Fall Usage Matrix 
a. Indoor and Outdoor Schedule 
b. Timeline for reservation requests 
c. Facilities Scheduling Policies and Procedures 
d. Usage Requests 

i. Girl Scout Swim Team request 
ii. Swim team bonding summer practice 
iii. Storm request for MRC meet in New Prague 

 
6. Max Galaxy Software for membership/punch card tracking, Point of Sale for concessions 

and entrance passes 
7. Additional Informational Items 

a. Update on Swim Club 
i. Proposed fees? 

b. Staff Training 
i. Custodial Staff 
ii. Lifeguards 
iii. Fitness Instructors 

 



 

 
Joint Powers Committee Meeting 

April 10, 2017 
4:30 pm 

 
Karla’s Cell Phone:   612-599-9163 

 
Members Present: Shawn, Jerry, Maggie, Ken, Janelle and Karla via phone from Arizona 
Also in attendance: Bryce, Sandy, Mike, Tim, Duane, Rob and Rachel Luckow 
 

1. Updates and Old Business 
a. Swim Club Resolution 

Maggie updated the group regarding the meeting we had with STORM on 
Wednesday. As a result of that meeting, the group thought they would like to start our 
own club and 

Mike asked for Bryce and Duane to give their input regarding this topic 
Bryce - has been in communication with Randy Julian from USA Swimming. 

There are 3 ways of running a club...depends upon the philosophy, pool time, etc. His 
recommendation is that the club be run by a board which is what we will initiate. What 
kind of money does a club bring into the program?  The money from a club team is 
mostly dependent upon the number of swim meets hosted by/for the club. The meets are 
where the opportunity to make money lies. 
It was agreed that the pool is rentable by anyone who wants to come into the pool and 
pay to use it. Rentals need to follow the guidelines for facility use that will be set up and 
will be keeping with the district’s current facility rental policies. Are there contracts that 
others have in place to take care of concerns that we have? Mike mentioned that our job 
is to decide how we want our pool to look, what is our philosophy regarding clubs? We 
talked about priorities. We will have more users than we have space. We will need to put 
policies and procedures together that outside groups need to follow - for instance that 
there is no outside advertising in our pool. 
We will have a per lane/per hour fee that is the same for everyone depending upon the 
usage tier that the group falls into. Bryce talked about the scheduling that we would like 
to do for the community. We will set the rental fees soon. When space and time is 
available we will have something in place for all community members. Shawn asked the 
Luckows what they are hoping for. They stated that STORM has more opportunities and 
workers already in place that the Neptune’s club will not be able to have in place for a 
while. According to them, they are providing more opportunities for local people.  It is a 
balancing act as to how we use/rent the facility but will follow the priorities as 
established. 

b. Hiring of Swim Club Coach and Current Job Postings 
HIred a swim coach who swam for National team, swam in college and in the 

National circuit. Has coached for Nationals and Olympic training. Club team costs will 



 

cover the cost of a swim coach, not part of the Joint Powers. Fitness instructor posting 
as well as lifeguard/swim instructor position. Staff is solid/ will cover the indoor and 
outdoor pools 

c. Swimming Lessons 
Open for registration. Some slots are filled. Will add more classes as needed. 

Need to put a news flash out that we will add more classes if necessary. 
d. Advertising Venues 

Flyers for the pool and lessons handed out at Egg Hunt booth in ENM also 
available to be picked up at the library and the schools. 

e. Meeting with Mayo Fitness Center 
At the latest meeting with this group it was decided that Mayo will not be teaching 
classes for us right now but we will continue to investigate how we can work 
together. 

f. Construction Updates 
It is going to be a tight timeline. They will know more tomorrow. 

g. Status of Amenities 
Climbing wall anchors are in. Wibbits plans are being drawn up and sent to the 
state of MN for their approval as well as the BOGA mats and Key Log. All need 
state approval 

h. Software / Equipment 
Team Unify - purchased for teams/meets/calendars/documents 
Max Galaxy - Point of Sale, Memberships, 

There is an equipment fee of approximately $8,000 for Max Galaxy to get up and 
running 

2. Membership Fees 
Bryce shared membership fee table. There are options for indoor and outdoor pools as 
well as just a fitness option. 
Karla thought the membership fees seemed high. Bryce compared the fitness center to 
the pool. It is not necessary to purchase a membership for swim lessons at this point in 
time. “We are here to sell memberships and hopefully people will be enticed by the 
amenities.” 
It was agreed the we will go forward with Bryce’s pricing plan and adjust as needed in 
the future. 

3. Scheduling Matrix  
Bryce shared the plans thus far 

4. Other Items of Interest 
 
 

Joint Powers Committee Meeting 
March 13, 2017 

4:30 pm 
 



 

Members Present: Ken Ondich, Maggie Bass, Karla Schultz, Jerry Walerius, Shawn 
Ryan, Janelle Kirsch 

Ex-Officio Members Present: Bryce Bachman, Duane Proell, Tim Dittberner, Sandy Linn 
 

1. Updates 
a. Swim Club - Have had conversations with STORM. USA Swimming recommends 

that we have our own swim club. We will be doing a swim club, will be called 
Neptune Swim Club. Will be open to anyone interested in participating 

b. Resident vs Non-Resident Pricing - 10% discount to school district residents 
c. Software - Getting information from Max Galaxy and ShapeNet on software to do 

membership sales, tracking, meets, memberships, point of sale 
d. Lifeguards/WSI - 24 applicants, have interviewed 20 high school and college 

aged students. Posting is being kept open indefinitely. We will need more and are 
especially looking for adults 

e. National Independent Health Club Association - see PowerPoint slide 
f. Silver and Fit - see PowerPoint slide 

2. Amenities - Discussed the concepts of purchasing everything right now or if we should 
phase these things in gradually.  Lowest priority would be bikes. Shawn suggested a 
maintenance fund for replacement, etc. It was agreed that we should plan on two 
climbing walls. Perhaps we should put anchors in for 3 climbing walls. Since the budget 
is $5,000 over our allotted amount, Shawn will take this to the Park Board and get their 
opinion. If we need to remove some items from the budget it will be some of the bikes. 

3. Budget Information - Duane talked about this 
a. Operational Expenses - Original budget included FF&E items.  Estimates 

expenditure $716,000 
b. Program Expenses 
c. Facility Revenue (memberships, rentals such as camps, clinics, trainings, parties, 

meets outside our in-house programs) $475,000 
d. Program Revenue - $79,000 
e. Program Net Revenue  
f. 5 Year Profit and Loss Preliminary Projections - ($98,897) preliminary 1st year 

deficit 
As part of marketing, do a public forum that will show the unique aspects of the facility. 

Perhaps a video. Promotional brochure will come out mid-April, beginning of May. 
 
Do a senior day...free for them to come and see what this is all about 
 
Bryce will provide the preliminary budget which will be sent out to everyone to look at in 

more detail. 
 
Next Meeting: April 10th, 4:30pm 

 



 

 
Joint Powers Committee Meeting 

February 13, 2017 
4:30 pm 

Members Present: Ken Ondich, Karla Schultz, Jerry Walerius, Maggie Bass, Janelle 
Kirsch 

Ex-Officio Members Present: Mike Johnson, Tim Dittberner, Sandy Linn, Duane Proell, 
Bryce Bachman 

 
1. Introduction of Bryce Bachman, Aquatics Manager-  

 
 

2. Update on club teams -  
Janelle and Bryce talked about the meeting with Storm Swim Club. Will have them give 

us a proposal for what they would like to offer in New Prague. Duane suggested that we may 
want to do a partnership with them and rent a few lanes to their club for at least $10/lane/hour 
while we are building our club. There are currently 30 New Prague student who participate in 
the Storm program. 4 are swimming competitively, the rest are in Learn to Swim lessons. 

 
3. Resident vs Non-resident pricing - Need to start with this pricing. It would be hard to 

determine exactly who is a school district resident and who is not. The advantage to the 
city of New Prague residents is that it is convenient. We will look into what other school 
districts do. 
 

4. Scheduling matrix - Bryce and Duane are working on it right now. Starting to slot items 
into the schedule. Will bring it to us for the group to review and make sure it fits into the 
plans of the group. 
 

5. Learn to Swim Options - Bryce has been putting together lesson in the traditional 
fashion. The other way to do the lessons is to have an open enrollment. $50/month, 
continual program. Keep doing this as they move through the system and become part 
of the club program. Duane is going to have Dave B. talk with Bryce about the ongoing 
formula 
 

6. Priority Focuses 
a. Recruiting and Hiring Staff (8 applicants) - biggest issue is the staff. We currently 

have a posting out, with 8 applicants. 
b. Training - Red Cross is now requiring 28 hours to get lifeguard certified. Must be 

at least 18 years old on the deck. Have looked at TCU for pool rental, $50/hour 
c. Manuals - working on the manuals right now. All manuals will match with best 

practices and will be following state and federal requirements. 
 



 

7. 5 year financial forecast  
a. Revenue streams - Duane will handle the master and get input from Bryce in 2-3 

weeks, he will hand it over to Bryce. In 3-4 weeks it will be complete and ready to 
go. This is estimates, we will try to get close with numbers that we can count on. 

b. Operations costs - Operational costs are fixed. They will not change much and 
these numbers can be counted on.  

8. Take aways - resident vs non-residents. 
9. Learn to Swim - Bryce will make a decision after talking with Dave Benson 

 
Next meeting: March 13th.  

 
 

Joint Powers Committee Meeting 
January 24, 2017 

4:30 pm 
 

Members in Attendance: Ken, Karla, Shawn, Jerry, Maggie, Janelle 
Exofficio Members in Attendance: Mike, Tim, Sandy 
 

1. Interview Updates 
 
 

2. Next Steps  
a. Second interview, extend employment offer, determine start date 
b. Duane completes preliminary budget analysis, scheduling Matrix and other basic 

info 
c. Determine manager’s need for assistance from Duane, set up meetings 
d. Goal: Early June open date 

 
 

3. Aquatics write-up for the Summer Community Education Catalog  
 
 
 
 

4. Request for private changing stalls in the locker rooms 
 

Joint Powers Committee Meeting 
January 11, 2017 

4:15 pm 
  



 

  
Members In Attendance: Maggie Bass, Jerry Walerius, Ken Ondich, Shawn Ryan, Karla 

Schultz, Janelle Kirsch 
Exofficio Members in Attendance: Mike Johnson, Sandy Linn 

 
1.       Overview of candidates for Aquatics Manager position/Interview questions/Hiring 

process 
●  10 people applied for the position of Aquatics Manager with a wide range of 

experiences. 
●  All have been invited to interview on Friday or Monday, January 13 &16. 
● The top 2 or 3 candidates will be invited back for a second interview with Tim who will 

take them to meet Mike, Ken, Maggie and/or Shawn (whomever is available on the date 
and time chosen) and on a tour of the community and aquatics facilities.  

● Discussed the importance of having the same people attend all interviews for the sake of 
consistency and fairness to all applicants. 

● All of the Joint Powers members were invited to participate on the interview committee. It 
is a difficult day for most to commit to so interviews will be conducted by Tracy 
Torgerson, Duane Proell and Janelle Kirsch 

● Interview questions were shared with the group and feedback was requested and 
shared. 
  
  
2.       Communication expectations 

●  Email is the best way to communicate with the group 
● Several people are not able to open the shared drive, Janelle will send the information 

as an attachment and will check with Shawn Brandt to see if there is a better way to 
share that information 

● Janelle will add respond by dates for anything that needs responses 
  
  
3.       Set meeting dates 
a.       Monthly meetings 

Monthly meeting dates are set for the 2nd Monday of each month at 4:30pm at 
the CEC prior to School Board meetings. The next meeting will be held on 
Tuesday, January 24 @ 4:30. We will then get into the Monday cycle  

b.      Days/Times to go with for additional meetings  
If additional meetings are needed, Wednesdays at 4:30 are the best time for the 
group. 

  
  
4.       Revisit Joint Powers Agreement for items that need to be addressed beyond 

Duane’s services 



 

  
  
  
5.       Tour of new facility  

Those that wished to participate toured the new Aquatics Center.  
 
 

Meeting with Bob Crunstedt 
December 18, 2016 

 
Members Present: Jerry Walerius, Karla Schultz, Ken Ondich, Maggie Bass, Janelle 

Kirsch 
Also Present: Tracy Torgerson, Duane Proell, Bob Crunstedt 
 
The meeting was called to order at 3:33. 
 
Executive Director of MN Swimming, Bob Crunstedt introduced himself. Members of the 

committee also made introductions. Contact information for Bob is 612-910-1616 (cell), 
952-988-4185 (office), bcrunstedt@mnswim.org. 

 
About 25 athletes from New Prague currently swim for STORM. STORM started 

conversations with us for rental of the pool at $5/hr per lane or $40/hr. 
 
USA Swimming has 59 MN groups plus 7 more that are seasonal or maintenance 

groups. Local Swimming Committee (LSC) have their own local boards composed of coaches, 
officials, athletes, etc. 20% of the voting committee must be athletes which is unusual. Parent 
governed or institutionally governed, lots of different models depending upon what works for 
each particular community.  

 
Two seasons: Long course spring/summer, 50 yards. Short course fall/winter, 25 yards. 

When they join a club, they join USA Swimming. $8 stays in MN the rest goes to the national 
program. $5.25 to enter a single event, shared between USA Swimming and the local sponsor. 

 
If people moved from STORM to our club, they wouldn’t lose standings in the national 

rankings. STORM is a USA Swim program. STORM has put together a very effective swim 
program/model. STROM would be a turn-key program. Larger clubs will have more competitive 
swimmers especially for relays.  

 
It is running a business. Will have to set up a budget, parent run board, tax exempt 

status etc. The Aquatics Manager will be working on putting this together. Cassie Shepley is a 
good resource for helping us get this put together. This is a project that will build over time, we 
will not start with a full team.  



 

 
We will need to get a parent committee put together soon. Want a blended board with a 

variety of personalities, experiences, etc. 
 
Swim club works in conjunction with the Learn to Swim program. L to S should be a 

number 1 priority and club is maybe 2 or 3.  
 
Duane recommends that we also bring STORM in to talk with the group. Give them an 

opportunity to pitch their program. Keep in mind they will do what is good for them.  
No magic timeline for this. Doesn’t need to be ready to go right away. To be ready by 

June 15th is doable. Swim Club is not just for kids. Master’s Program is for adults. Master’s 
progra, are looking for guidance, coach monitored workout.  People can transfer from one club 
to another.  

 
Meets are organized by LSU for end of season competitions, regular season meets are 

organized by the local group. Will want to develop a small pool of officials that can work here 
and are willing to go to other communities to work.  

 
Coaching certification is needed. Bob will talk with Tracy about this at a later time.  
 
 

 
New Prague Joint Powers Meeting 

September 21, 2016 
 

Members Present: Karla Schultz, Ken Ondich, Jerry Walerius, Maggie Bass, Shawn 
Ryan, Janelle Kirsch 

Ex-Officio Members Present: Sandy Linn, Mike Johnson, Tim Dittberner 
 
The meeting was called to order at 4:55pm by Maggie Bass, Chairperson 
 
Maggie reviewed the purpose of the committee at this time which is “defining operations, 

management and maintenance of the indoor pool facility” 
 
The group was informed that the money earmarked for the pool by Wold, through 

USAquatics only covers the facility and amenities. It does not cover any of the costs for getting 
the pool up and running. Therefore enlisting the consulting services of Duane Proell is an extra 
fee if we choose to hire him. 

 
The group agreed that Duane’s company could provide direction and expertise that the 

members of the JP committee do not have experience with. 
 



 

We looked at the services highlighted in yellow in the Aquatic Facility Consulting and 
Design Services document and agreed that all of the highlighted items should be factored into 
the consulting package. We talked about prioritizing the items but it was decided that since 
Duane is the expert, he will know what our priorities should be and guide us through the 
process. 

 
Shawn expressed a concern that we have not looked at any other consultants and 

suggested that we check other companies out before making a decision. Due to our limited 
timeline, it was decided that we would check with other communities who have used Mr. Proell’s 
services and if they were pleased with the product we will go with him. Janelle volunteered to 
call Victoria, Litchfield and Brainard for reference checks on Duane and send an email out to 
everyone about what is learned. Members will give feedback, if desired we will ask Duane for 
additional references. 

 
The group will will go forward with the use of Duane’s services contingent upon positive 

recommendations from the 3 communities above. When talking with Duane, Janelle will ask for 
a detailed scope of work and timeline for completion which will include key dates needed in 
order to have a June 15th completion date, a contract for his work and an idea of when we can 
get started. 

 
Janelle will compose a recommendation to go forward with the $5,000-$10,000 on behalf 

of the committee and present it to the school and city for their approval. This fee will be tagged 
as a pre-opening expense 

Karla mentioned that we want to make sure we have a good marketing plan in place that 
includes a web presence that wows the public. This is something that Duane will be able to help 
us with. 

 
Jerry made a motion to adjourn at 5:25 
 
 
 

New Prague Joint Powers Meeting 
September 14, 2016 

 
Members Present: Karla Schultz, Jerry Walerius, Ken Ondich, Janelle Kirsch, Maggie 

Bass 
Ex-Officio Members Present: Sandy Linn, Mike Johnson 
 
The meeting was called to order at 5 pm by Maggie Bass, Chairperson 
 
Duane Proell from The Isaac Sports Group is a pool consultant who does a lot of work 

for USAquatics. His purpose at this meeting was to talk to us about the services he has 



 

available and  how he can help with the planning, set-up, hiring, promotion, scheduling and 
general operation of the aquatics center to ensure maximum usage and success. Duane 
brought along a  PowerPoint presentation and handouts for the group and was available to 
answer questions from the group. Duane has extensive world-wide experience working with 
pool planning and operations including the University of Minnesota facility. Some comparable 
MN facilities that he has worked on are Litchfield, Brainard and Victoria. 

 
One of the things Duane did was to work backward from a June 15th opening date to set 

a timeline for our project.  An aquatics director needs to be hired and on board by January 2017. 
We will need to  budget some upfront money prior to opening and the generation of user fees. 
Some projected expenses include director and CPO (certified pool operator) salaries, training 
lifeguards, preparing for the grand opening, advertising, etc. If we choose to use Duane’s 
services, it will cost us between $5,000 and $10,000. Communication between Duane and the 
committee will be done through Janelle. 

 
At the conclusion of the meeting, the committee discussed our next steps. Janelle will 

check back with Craig Most who is waiting to hear from Wold as to the expectations and role of 
USAquatics in the purchase price of this project. If this service is not covered in the building 
contract, the group will plan to meet again on Wednesday, September 21st at 5 pm in the CEC 
to discuss whether or not we will employ the services of Duane Proell, what we will have him do 
for us and how much we are willing to spend. Maggie will send out a meeting notice  as needed. 

 
The PowerPoint and handout are included in the Google drive. 
 
 
Duane J. Proell 
The Isaac Sports Group 

10009 Belmont Rd. 

Minnetonka, Minnesota 55305 

Phone:       952-546-4783 

Mobile:      612-280-6915 

Email:         duane@isaacsportsgroup.com 

New Prague Joint Powers Meeting 
August 24 2016 

 
Members Present: Karla Schultz, Jerry Walerius, Maggie Bass, Ken Ondich, Janelle 

Kirsch 
Ex-Officio Members Present: Mike Johnson, Sandy Linn 
 
The meeting was called to order at 5:30 pm by Janelle 
 
Members were welcomed to the group and introductions made. 



 

 
Ken talked about the purpose of the Joint Powers Advisory Committee and touched on 

the highlights of the Joint Powers Agreement as they pertain to the group. The document was 
created to define the cooperative nature of the city with the schools in an attempt to avoid 
duplication as much as possible. 

 
Karla mentioned that she has been talking with the pool staff to get ideas on how we can 

make the pool better and increase usage. 
 
Ken shared that he spoke with US Aquatics about coming to NP to help provide a 

programming matrix for the 2 pools, define our purposes for each (recreation, education, 
swimming lessons, club teams, etc.), establish policies and create a position 
description/requirements for the pool manager. He asked them about their fees and if they 
would be interested in attending a future meeting. At the time of our meeting, a response had 
not been returned. The committee discussed the wisdom of having this group attend a future 
meeting and when we would like to have them come. Since we were in agreement that it will be 
valuable to have US Aquatics in attendance at our next meeting, Ken will send them some 
meeting choices and we will work with their availability. We will try for either Wednesday Sept. 
14 or Sept. 21 at 5 pm.  

 
Meeting dates: The committee was in consensus that meetings should be held on 

Wednesday evenings beginning at 5 pm. Jerry requested that as much as possible, we keep 
meetings to one hour. According to the JPA, this group must meet a minimum of 5 times per 
year. We will begin by meeting twice a month on the 1st and 3rd Wednesdays. However that 
may be adjusted as needed.  

 
As per the Joint Powers Agreement, a Chair and Vice-Chair (one from the school and 

one from the city) were selected: Maggie will chair and Janelle will be the Vice-Chair and take 
meeting minutes. Janelle will set up a Google folder for group communication and to keep a 
running account of the committee’s progress. 

 
Janelle presented the building diagrams to the committee. Some discussion was had on 

the location of the person selling entrance tickets. Karla suggested switching the location of the 
office with the storage area. Janelle will check with Craig Most to see if that is a possibility at this 
stage in the plans and how much a change would cost. 

 
Janelle presented statistics on user numbers for the current outdoor pool from 

2011-2016. Usage has been going down for lessons, passes sold and attendance at open 
swim. 

 
A brief discussion ensued regarding diminishing numbers of participants in the summer 

ball program. It was pointed out that the baseball associations/club teams in the area (NP, St. 
Patrick, Veseli) are providing travelling programs to children as young as 3rd grade. The softball 



 

association has also started programming to younger girls. This has steadily taken kids away 
from the rec baseball/softball program as they reach 3rd grade and older. 

 
Prior to next meeting, Maggie suggested  that everyone go out (either in person or 

online) to look at what other communities with similar aquatics set-ups have in place regarding 
policies, pricing, etc. and bring that information to the next meeting. 

 
The meeting adjourned at 7pm. 
 


