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PAC Meeting Minutes 09/16/2021; 6:00-7:10pm 
Raven Stream Elementary, Meeting in the Creative Commons 
 

Attendees: Jeremy Engebretson (Principal); Luv Michel (PAC President); Miranda Vertnik (PAC Vice 

President); Cherie Orr (Treasurer/Para); Kristine Hoekstra; Melissa Kreuser; Tricia Masberg (MN 

Reading Corps/Recess Para); Sara Utz; Jenny Hartmann (2nd Grade teacher and parent); Jen Mushitz 

(Intervention Specialist)    
 

1. Welcome & Introductions  

2. PAC Executive Board Updates –  

a. TREASURER’S REPORT: Cherie provided the Treasurer’s Report. Expenses since the last 

meeting in April included the following: Fundraiser prizes; teacher appreciation items; gift 

cards for nursing staff and front office; principal appreciation gift; Rad Zoo assembly for 

Kindergarten; 5th grade ice cream party expenses; spring plant sale expenses; principal’s 

fund; inflatables for the Brain Power Walk/Run; Gaga pit materials; and brain bucket 

supplies.  Deposits have included monies collected from the plant sale and Venmo deposits 

from the No Fundraiser, Fundraiser. Our current balance is $17,594.32. Going forward, 

funds will be used to cover our usual annual expenses (e.g., family fun night expenses; 

funds for the school social worker; conferences dinner for teachers; appreciation gifts for 

custodians, paras, bus drivers, and teachers; and grade level assemblies). It was noted that 

Cherie’s children aged out of RSE at the end of the last school year, so the Treasurer’s 

position is available for someone else to fill. She has agreed to assist in this role until we 

can find a volunteer. Thank you, Cherie for your work in this position and your willingness 

to continue to help!   

b. RECAP ON SUMMER SPENDING: Paid for some of the expenses that were approved 

during the school year. We also had an excess of money in the account as we raised more 

than our goal with the annual fundraiser, so we approved the addition of the Gaga Pit in the 

playground. Deb, RSE Custodian, and her family installed the Gaga Pit, which seems to be 

a big hit with the students. The materials are commercial-grade and are built to last. Thank 

you to Deb and your family for giving your time to installing this fun new piece of 

playground equipment!  

c. SCHOOL SUPPLY KITS SALE UPDATE: We partnered again with Bright School Kitz 

last year as an opportunity for families to purchase prepackaged school supply kits. Of 

note, the school earned approximately $180 in cash-back incentives for working with 

Bright School Kitz. We sold fewer kits this year than our first year, but more than our last 

year. Bright School Kitz employs developmentally disabled adults, who might not 

otherwise be able to find work, to fill each of the kits. The PAC is happy to support this 

company and their business model. This year, there were more errors in the kits (missing or 

extra items) than last season, but the company is always very accommodating and easy to 

work with. We will partner with them again for this school year. Miranda will reach out to 

our contact there to give our commitment. Sarah Jutz indicated that she would be interested 

in helping us promote these kits in more effective and creative ways to help promote sales.  
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d. ANNUAL “NO FUNDRAISER, FUNDRAISER”: This fundraiser was a great success last 

winter/spring. We surpassed our goal of $8,000 by almost $4,500. All monies collected 

went to the school 100%. Our plan will be to hold this fundraiser in the fall this school 

year, as we have always held our big fundraiser in the fall in the years past. Suggested 

items for raising money: 1) Expand the Brain Buckets – currently have one per grade, 

would like to have one per classroom. Contain things for building STEM activities, etc. 

Often used in the morning in the classrooms. Also having the specialists think about if this 

is something that might help for their departments too; 2) Ms. Ericson suggested a vending 

machine for books. They are a very cool and exciting way to foster interest in reading for 

kids. Purchased with tokens that could be earned. This would require some extra work to 

maintain and the logistics of making sure this gets done are something we need to think 

about. Or maybe do a “little free library” on the school grounds. Jenny Hartmann 

mentioned a “Book Exchange” event that was held at a previous school she worked at. 

Maybe the books for the vending machine could be donated. Or maybe we collect 

donations from the Book Fair; 3) Assembly expenses (Rad Zoo, Science Museum, T-

Wolves Crunch visit, Ice Cream Party); 4) The correct grapevine (non-flowering) plants to 

grow around the willow structure 5) Get input from the students. Also plan to give out 

more raffle prizes this year than last year.  Question, with the excess funds we have earned, 

do we even need another fundraiser? Maybe not. We will put together a list with as much 

detail as possible to anticipate this year’s spending, we hope to return to holding more 

assemblies for students (the last two years were affected by COVID guidelines and 

precautions, so our options were limited), and take a look at this budget to see if we will 

need to fundraise or not. It was also suggested that we wait and see how this year’s 

expenses shake out and hold a “No Fundraiser, Fundraiser” in the spring if it is needed.  

3. Title 1 Information: Jen Mushitz shared information on Title 1 services at RSE, which is money 

granted to us based on our free and reduced numbers. Jen is the Title 1 rep for RSE, 1/3 of her 

salary is funded by Title 1. The way we qualify is typically through families that apply for free and 

reduced lunch, this is a challenge right now because lunches are still free due to COVID relief 

funds. We still need families to complete this paperwork. This gets us more money for items and 

curriculum for students who work with the intervention specialists. Looking for ideas on how to 

use the money…books sent home with intervention students, additional staff, more parent events. 

Did Make and Take event in past years, where came away with games and activities. What about 

off-site or weekend events? Jenny Hartmann shared ideas for events done at her previous 

school…where invited everyone, not just the kids who qualify. Made it about games and things 

that kids enjoy. Not conferences, doesn’t feel like school, but fun activities for students. Could 

these events be held on a Saturday morning? Serve breakfast. Conferences are well attended, 

maybe set up something on conference day/evening that kids could participate in - students and 

families are already at the school then.   

4. Principal Updates –  

a. Mr. Engebretson shared that it’s been a great start to the year. Focus has been on building 

relationships.  
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b. Current enrollment is right around 600, which is a significant drop from years past. A lot of 

students left to attend private schools.  

c. Switched from LifeTouch to Straw Bridge for school photos this year. Reach out to them or 

to Candy in the front office if you have any feedback you’d like to share. Of note, from the 

school’s end of things, Straw Bridge has been great to work with.  

d. Late starts again this year. We understand it is a challenge for families, but it is a 

tremendous help and very valuable for teachers.  

e. Jeremy shared the goals and action steps for RSE this year. Goals include evaluating where 

we are at as a school in Reading and Math and identify goals for growth; and creating an 

inclusive and challenging learning environment by supporting the social, emotional, and 

physical needs of all.  

f. Targeted Services Coordinator – This is a new position within the district that is filled by 

Kate Kienow, whose goal is to find other ways to engage students in meeting reading and 

math goals.  

g. MCA data – We use these scores for looking globally into the big picture achievements of 

the school – not the individual student. These scores can help us see how our methods 

measure up compared to data across the state. Data from this past spring show a drop from 

two years ago in math and reading, but RSE is still well above the state scores.  There was 

a bigger dip in reading than in math, we are working on refreshing our literacy approaches. 

As a school, our students do very well in science typically, there was a little dip there, but 

still well above the state scores. These dips in scores may be explained by the disruption to 

educational processes due to COVID guidelines, quarantines, etc.  

h. Lunch position open – if you know someone, please suggest them to reach out. This 

position has great hours, it’s the middle of the day – no weekends or holidays.   

Please contact the PAC if you have any questions, ideas, or suggestions. PAC members can be contacted 

via email at rspac721@gmail.com or via the Raven Stream Elementary PAC Facebook page.  
 

The PAC is looking to fill the following positions for the 2021-22 school year:  
 

SECRETARY POSITION: The PAC Secretary position remains open at this time. The position duties 

include attendance at the PAC meetings and the recording and distributing of meeting minutes.  
 

TREASURER POSITION: Responsibilities include participation in scheduled PAC meetings; 

maintenance of the permanent PAC financial record; payment of bills as authorized by the PAC Executive 

Board; make deposits in a timely fashion; preparation of a financial report for each PAC meeting; and 

coordination of a financial review to be held each August. 
 

If you are interested in volunteering for either of these roles, please reach out to the PAC at 

rspac721@gmail.com.   
 

We look forward to seeing you at our next meeting on October 28th at 6:00pm 

 

Meeting minutes prepared by Miranda Vertnik (PAC Vice President) 
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